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1. 

i. Which is not part of Project Scope Management:
c. Quality Assurance.

ii. When the project manager assigned to a project:
d. After the project is proven feasible.

iii. Best describe of term “project scope”:
c. the process of managing all of the required work-and only the required work- to complete the project.


2. 

i. Project scope is the description of the work required to deliver the product of project. Its defines what work will, and will not, be included in the project work. The project scope deals with the work required to create the project deliverables, and its specific to the work required to complete the project objectives. Project scope is measured against the project plan.

ii. Project scope management has several purposes:
· It defines what work is needed to complete the project activities.
· It serves as a guide to determine what work is not needed to complete the project objectives.
· It determines what is included in the project.
· It severs as a point of reference for what is not included in the project.

iii. Project Scope Management includes the following activities:
· Initiation:
It’s the process of formally recognizing that a new project exists or that an existing project should continue into its next phase to links the project to the scope.  
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· Scope Planning:
It’s the process of developing a written scope statement as the basis for future project decisions, and its producing the scope management plan.
· Scope Definition:
This process is taking the broad vision for the project and breaking it down into logical steps and manageable components in order to improve the accuracy, define the baseline and facilitate clear responsibility assignments. 
· Scope Verification:
This is the process of formalizing acceptance of the project scope by the stakeholders. It requires reviewing work products and results to ensure that all were completed correctly and satisfactorily.
· Scope Change Control:
Scope change control is concerned with influencing the factors which create scope changes to ensure that changes are beneficial, determining that a scope changes has occurred.

iv. Difference between project scope and product scope appear throughout the project execution, the work is measured against the project plan to verify that the project is on track to fulfil the product scope. The product scope is measured against requirements, while the project scope is measured against the project plan.

v. The scope statement includes or references the following:
· Project Justification:
This describes the business need of the project by using the cost benefit and cash flow analysis to determine the projected profitability of the project.
· Project’s Product:
The scope statement reiterates the details of the project product.
· Project Deliverables:
The high level deliverables of the project should be identified, and the scope statement should also list what deliverables are excluded from the project deliverables.
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· Project Objectives:
This is specific condition that determine the success of a project. The scope statement should contain a comprehensive listing of all the project requirements.



vi. The work package is the lowest level in a WBS, and it’s the tasks that can be easily assigned to one person, or team of people, with clear accountability and responsibility for completing the assignment which can be made at any level in WBS. The work package level is where cost estimate, and resource estimates are determined.

vii. The scope statement documents the project goals, deliverables, and requirements in order that they might be used as a baseline for future project decisions. The scope statement establishes a common understanding among the stakeholders and project team members regarding project requirements and deliverables.
The scope statement contains a list of the high-level deliverables, justification for the project’s existing, and quantification of the deliverables. 
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3. 

Decomposing is the process of breaking down the major project deliverables into smaller, manageable components, and it’s done in the following way:
A. The major deliverables of the project are identified, including the project management activities. A logical approach includes identifying the phases pf the project life cycle or the major deliverables of the project.
B. Determine whether adequate cost and time estimates can be applied to lowest level of the decomposed. The smallest component of the WBS is the work package.
C. Identify the deliverable’s constituent. This means asking whether the project deliverable can be measured at this particular point of decomposition.
D. Verify the decomposition. The lower-level items must be evaluated to ensure they are complete and accurate. Each item within the decomposition must be clearly defined and deliverable-orientated. Finally, each item should be decomposed to the point where it can be scheduled, budgeted, and assigned to a resource.
E. Other approaches include breaking it down by geography or functional area, or even breaking the work down by in-house and contracted work.
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