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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	











Project (8)
Take a critical look around you and see if you can see examples of poor logistics. You might find, for
example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after
the promised time, a shop runs out of a product that you want, a town centre is poorly
laid out, and so on.
What could you do to improve these operations? Produce your findings in a report.
1- Deliveries of goods at the right time that was schedule to the customers.
2- Do  good arrangement  of logistical transports that can satisfy the customers needs  and the  demands
3- Make environmental look neat to attracts customers and  cleaning up the surrounding.
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Manufacturing and Delivery Operations

1. Give short answers for the following questions: (14)

i. What is the ‘facility management’ about?

Ans-These is refer to a process by which the  business is having one common  decision into which were they  can be able to allocate  their facilities for one location and pay attention on how best they can make use of the capacity  available for them.

ii. What is meant by the term ‘milk run deliveries’?

Ans-These are deliveries which are either routed to bring the products from the single originating location to multiple receiving locations.

iii. What is meant by the term ‘reverse logistics’?

Ans-the term reverse logistic are the wrong products that were deliver to the customers  and the product were broken in transit or the products that were faults in the factory these is what it mean by the term reverse logistics.

iv. Deliveries can be made to customers from two sources. What are these?

1-direct deliveries

2- milk deliveries

v. Describe the procedures involved in production scheduling.

1- high utilization  rates  this are frequently means long production runs and centralized distribution centres.

2-low inventory – these is always implies the short production runs just in time delivery of materials.

3-High levels of customers services- these often needs high level inventory or a lot of short production.

vi. Outline the procedures for Affective Order Management.

1- Enter the order once and only once

2- Automatic order routing

3- Make order status visible

4- Use integrated order management systems.

vii. Outline the benefits of outsourcing supply chain operations.

1- the important of outsourcing is to have multiple suppliers where by the good suppliers will be choose from them.

2- Pricing reduction

3- There will be competion from the suppliers  with products and later you will end up with good and quality products.

2. “The more flexible, responsive, and cost effective the supply chain is, the more likely the

product will be to succeed in its market.” Discuss this (8)

Because they can negotiate the pricing with customers.

They are one deliver the product to were they are needed and fulfill the demands on time to consumers.

Project (8)

Take a critical look around you and see if you can see examples of poor logistics. You might find, for

example, that a train is cancelled, a bus arrives at the wrong time, a delivery of goods arrives after

the promised time, a shop runs out of a product that you want, a town centre is poorly

laid out, and so on.

What could you do to improve these operations? Produce your findings in a report.

1- Deliveries of goods at the right time that was schedule to the customers.

2- Do  good arrangement  of logistical transports that can satisfy the customers needs  and the  demands

3- Make environmental look neat to attracts customers and  cleaning up the surrounding.


image1.png
ﬁ
o R




image2.emf
ASSESSMENT # 6  Total Marks: 30   Logistics and Supply Chain   Management Level 4   Brentwood Open Learning College Page: 1   Manufacturing and Delivery Operations   1.  Give short answers for the following questions: (14)   i. What is the ‘facility management’ about?   Ans - These is refer to a process by which the  business is having one common  decision into  which were they  can be able to allocate  their facilities for one location and pay attention on  how best they can make use of the capacity  available for them.   ii.  What is meant by the term ‘milk run deliveries’?   Ans - T hese are deliveries which are either routed to bring the products from the single  originating location to multiple receiving locations.   iii. What is meant by the term ‘reverse logistics’?   Ans - the term r everse logistic are the wrong products that were deliver to the customers  and  the product were broken in transit or the products that were faults in the factory these is what  it mean by the term reverse logistics.   iv. Deliveries can be made to customers f rom two sources. What are these?   1 - direct deliveries   2 -   milk deliveries   v. Describe the procedures involved in production scheduling.   1 -   high utilization  rates  this are frequently means long production runs and centralized  distribution centres.   2 - low inv entory  –   these is always implies the short production runs just in time delivery of  materials.   3 - High levels of customers services -   these often needs high level inventory or a lot of short  production.   vi. Outline the procedures for Affective Order Manageme nt.   1 -   Enter the order once and only once   2 -   Automatic order routing   3 -   Make order status visible   4 -   Use integrated order management systems.   vii. Outline the benefits of outsourcing supply chain operations.   1 -   the important of outsourcing is to have multiple suppliers  where by the good suppliers  will be choose from them.   2 -   Pricing reduction   3 -   There will be competion from the suppliers  with products and later you will end up with  good and quality products.   2.  “The more flexible, responsive, and cost effective the supply  chain is, the more likely the   product will be to succeed in its market.” Discuss this (8)   Because they can negotiate the pricing with customers.   They are one deliver the product to were they are needed and fulfill the demands on time to  consumers.  


