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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


0. Define materials management and its scope.
0. Material management is about coordinating, planning, sourcing, purchasing, storing, moving and control of materials, whilst making sure the overall costs of these activities are kept as low as possible.
0. Describe the various functions and objectives of materials management.
0. The materials management functions are; supporting the complete cycle of material flow, from the purchasing, to warehousing, transportation/shipping and distribution of the product.
0. Ensuring that the right materials are in the right place at the right time.
0. The objectives of this process are the supply of materials in the specified quantity and quality at an economic cost and maintaining the continued supply.
0. Minimization of investments in materials and inventory costs and assuring high inventory turnover.
0. Discuss the possible disadvantages of "integrated materials management approach".
0. Integration does not necessarily mean integration of all the systems, this could result in a breakdown in communication with all or part of the supply process.
0. Discuss the various vendor rating techniques. Why an organization should try to rate its vendor?
0. Weighted point plan eg quality, price and delivery schedule.
0. Checklist method,
0. Critical incident method,
0. Cost ratio method (factors considered are identifiable purchasing and receiving costs to the value of shipment received from the supplier).
0. Hestons vendor selection method (selecting the ideal standards and diluting them until 1 or 2 vendors qualify).
0. Forced Dec Lion Matrix method (using relative weight ages attributable to various factors like price, quality, lead time, service etc.)
0. An organization should try to rate it,s vendor to ensure the best class in suppliers are available to use and can help to reduce costs, mitigates risks and drives continuous improvement.
0. What advantages does a construction agency derive by treating materials management as a separate and important function?
0. Material management can account for 60% of total expenditure, so having a material manager responsible for all aspects of the organization exercising control and coordination of activities, optimizing transmition of large chunks of data efficiently and quickly.

Visit an organization which has already computerized its materials management department. Study the system design for materials management, classification & coding system and find out any correction or modification required.

I studied the system used by Adamson Construction in Slough, the system I found to be good in all aspects for the materials management but improvements could be made with the signing in and out of equipment and machinery.
This is currently a manual operation but could be improved with the use of bar coding and scanners, this would show that the equipment has been serviced and working correctly and would go against the correct job number and the person receiving the item and for how long, which can then be seen easily on a computer.
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