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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	i. [bookmark: _GoBack]What is the difference between a traditional project and an international project?
Ans: In traditional projects a large majority of the team members work in a single location for the same organization. However, distributed projects involve team members working in many locations. These projects can be called international projects when they include people located across country borders.

ii. What is a virtual project?
Ans: Virtual projects are composed of team members who are dispersed geographically and work in different organizations. While working on virtual projects, project managers may face specific challenges as they need to balance different company cultures, interests and working practices, since most communications occur over a distance. Collaboration between people of different countries, cultures and languages is required for international projects, sometimes with the added complexity of the locations being spread over various time zones.

iii. Briefly outline the challenges involved in managing international projects.
Ans: There are number of challenges involved in managing global projects. 
These are as follows:

1. Number of different organizations
2. Number of distant locations
3. Country cultures
4. Time zones
5. Different languages

iv. What is global leadership?
Ans: The definition of global project management emphasizes the need for company leaders to recognize the cultural implications of mixing skilled workers from many nations, along with the tactical steps required for teams to collaborate effectively.






v. What is the importance of trust - building in global team management?
Ans: From a global team management  perspective trust at work facilitates better communication. When you trust someone at work, the likelihood of having an easy, open and honest communication are typically better. You engage more often and can freely discuss and even debate new ideas and innovations with the trust that in return you will receive an honest feedback. It also facilitates quicker decision making as there are less hidden agendas within the team. Besides, when you trust a person, chances are you will delegate more responsibility to him/her. The trust factor increases as the relationship develops. The more trust you have in each other, the greater the return will be.


vi. Which special skills are required in global team members?
Ans: The following skills are required in global team members:
1. Use Clear Communication
2. Be a Self-Starter
3. Be Results- and Task- oriented
4. Speak Authoritatively
5. Be Technically Savvy




vii. What can be the source of conflict in global projects?
Ans: There are some confilts can be happen in global projects:
1. Schedules
2. Project priorities
3. Technical opinions
4. weak Communication
5. Different Cultures
6. Different Time zone.

2. Discuss, in detail, the conflict management procedures for global projects. (8)
Ans: Five best practices for conflict resolution are explained and the situations when they are best utilized are identified. These modes are :

Confronting
Compromising 
Smoothing
Forcing
Avoiding

Active listening is a proven technique to help resolve conflict which should be done in global projects. By utilizing project management principles, understanding the dynamics of conflict, and learning approaches to conflict resolution, managers will be able to establish an environment in which creativity and innovation is encouraged and project goals are accomplished.













3. Which communication techniques which are used in global projects? Discuss in
Ans: When communicating globally, you’ll need to ensure that you can align teams and manage time zones effectively. In order to maximize awareness, interest, and participation in the global launch, it’s important to develop a communication strategy that will engage team members in the Americas, EMEA, and APAC. The strategy needs to address when communication takes place, to whom it should be communicated, and what will be communicated during the launch process. 

Aside from managing time zones and meeting schedules, the greater challenges of cross-cultural communication involve understanding and support of the global strategy and team roles. Due to cultural perspectives, there may be a different understanding of the global plan, its criteria, and its outcome. Different communication styles can also cause misunderstanding and disruptions during the project management lifecycle. Awareness and knowledge of cultural differences and business norms are important in developing and motivating international team members. 

A successful internal communication strategy should engage cross-functional and cross-regional team members through the use of regular and consistent communications. In addition to weekly launch meetings, consider additional vehicles such as regional launch calls, email updates, and online meetings. 
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