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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1 

I
 Management it is the process of using resources to produce results.
This process can includes men, money, machines and materials; all of this inputs, under proper organization  and coordinations they shall produce results and achieve predetermined goals.


II
There are three levels of management 

TOP LEVEL MANAGEMENT
It is the highest level of management, including Directors and Chief Executive.
this level of management  determines the objectives of a business and stipulate the policies to achieve it, it also has the overall control of the organization 

MIDDLE LEVEL MANAGEMENT 
As stated in the name, the middle level includes heads of each departments that a business might have. The heads of the departments put in practice they're own strategies to achieve the predetermined goals fixed by the Top management 

LOWER LEVEL MANAGEMENT 
It consists in foremen and supervisors of the organization,ensuring that all the workers responsible for the final production of any goods or services the company are properly doing 
they're job and meeting the company standard.

III
As per equity, it is meant the ability to create a fair work environment.
The higher equity the workers will feel in the work environment, the more motivated they will be and vice versa.  In other words Equity can be explained wit the theory of the evenhanded dealing, meaning giving as much advantage or consideration to one worker as it is given to the other one, running therefore an impartiality work environment by the management.

VI
The management field can be divided in many different functions, however the principles of managements created by Henry Fayol are taken as guidelines:


PLANNING: requires the ability to foresee and determined with anticipation the goals that the company would achieve, it is then the manager job to determines the time and the strategy needed to make sure those objective are developed and the tasks are accomplished 

ORGANIZING:it is the key to accomplish tasks given, it helps to stay on track and avoid mistakes and time loss. Once the task is set, the manager requires the ability of dispatching the work needed amongst the team and then supervising to ensure everything is going as planned.

COMMANDING: it is the communication between the manager and  its subordinate, a manager must be able to inspire his men while giving them directions and always treat the team with equity without overload it with work.

COORDINATING: is an essential part for every organization and it is the manager job to supervise that two departments are not working on the same task, every department shold run smoothly  and in harmony without interfering with the others.

CONTROLLING:it is a crucial job for the manager, he\she must always checking that every department and every person working for the company its up to standard and everyone is obeying the company policies.

V

a=III
b=IV
c=I
d=II

A The top level of management it incorporates the Board of directors and chief executives, they're purpose in the company is to identifying the objectives and formulating the policies 

B The middle level of management comprise the departmental heads and managers, they're role is to identifying the departmental objectives and guiding lower level towards achievement of those objectives

C The lower level of management involves supervisors and foreman of the company, where they're role is to carry out the operations and their supervision.


2
Planning gives one the ability to see their future expectations of a situation and how they are going to achieve them. It gives one the chance to look through different solutions and possibilities to achieve this goal, which means one itself is planning ahead and considering the different case scenarios. Whereas controlling, as valuable sometimes it can be, it is not allowing ones mind to look ahead to the different possibilities because it has already a specific idea that was set from before. 
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CASE STUDY


1 By hierarchy of management it is meant the different arrangement of individual of a business enterprise depending on the different role, power ,status and job function the have within the company. A company, It is usually dived in 3 different level such as Top, Middle and Low.

2 Mr William Davis is aware of any sort of problems in the factory floor thanks to Ms Irene Rogers, who's job is it to maintain the standards of the company and report any problems to a superior level of management, in this case Mr William, who is the chairman.

3 The objectives of the Business are determined by Mr William, who's job as a Chairman, is to set the goals of the Company and to provide different policies and guidelines in order to achieve those objectives and move further.

4 Mr Vijhay Singh, as head of the financial department, must ensure that all of the different departments of the Company are properly working and develop strategies to achieve those functions determined by the Chairman
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