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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. Reactive investigations are typically initiated by citizen/victim complaints and are a result of an external notification of a crime. The investigator will react only when the crime is reported by an affected party. Proactive investigations take place as a result of the investigator’s findings. The investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of fraud.

ii. Weighted systems separate the more solvable factors from the lesser ones. They recognize that all factors are not equally important. Statistical research and anecdotal experience determines weights in advance. Unweighted systems do not assign weights to factors; therefore all factors are equally important. The presence of factors determines whether the case will be investigated further or not. Unweighted schemes are usually based on anecdotal data and are specific to each agency.

iii. Goals provide a solid foundation for the investigation to progress. Therefore, if these goals are ill-defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigative plan may not be executed properly. Developing a plan is the second task after defining the goals. It is almost impossible to conduct a financial investigation successfully without having a sound plan.

iv. The major goals of an investigative plan are obtainable result and acceptable outcome. The former is a result that might reasonably be expected considering the circumstances around which the investigation is being conducted together with the availability and the current state of technology. The latter, in a financial investigation, is the final outcome that might reasonably be expected considering the current state of law.  

v. There are three major factors for a sound investigative plan namely focus, control and adaptability. Firstly, the investigative plan should be focused and consistent with the goals of the investigation. Secondly, it is very important to maintain control of the investigation which can be done through a carefully conceived plan. Thirdly, since financial investigations are ever evolving, a good must be accommodating and flexible enough to adapt to such changes.

vi. Intelligence gathering can be categorized into 3 stages namely surveillance, database searches and trash collection. It is upto the investigator to add more techniques and tools to these basic aspects. These will help the investigator to determine the character and the behavioral habits of the accused and thereby conclude the case accordingly.

2.
a. Private databases are databases to which access is restricted. They may include both government and commercial sources. An example of a private database is a credit reporting service such as Experian. Private databases can store a variety of crucial information such as data related to real estate, telephone listings, uniform commercial code liens, etc. Individuals might access private databases in exchange for a fee, while some information can only be accessed by law enforcement personnel for legitimate purposes.

b. Public databases are databases that are less speedy but also less costly than the private databases. Nowadays, more and more information is being made public as many government departments are making their databases available on the internet free of charge. Corporate filings, civil and criminal histories and other such records are available at a nominal fee or free of charge. Although most public data are said to be free, convenience has to be compromised. Whereas private databases can be accessed without difficulty if one is willing to pay and if one knows what precisely one is looking for, public databases are invariably much more complex. Therefore, there is a trade-off to be made between convenience and cost, and this choice has to be made by the investigator and the customer.

3. Laying strong foundations is much more important for a financial investigation than any other investigation because financial investigations require more evidence and are much more complex. The reasons behind their complexity are as follows:

There are several aspects of the in question. Fraudulent schemes may have any number of variations. What would at first appear to be simple financial scam may evolve into something much more complex. Sometimes, the investigators, regardless of their wealth of experience, will not be familiar with the complexities of a financial investigation.

The business world is in constant flux, as business norms and practices change frequently. Debt and equity instruments, investments, acceptable forms of organization such as the limited liability company, and many other aspects of the business environment evolve over time and influence the workings of companies functioning in that environment.

Case study

i. First and foremost, the veracity of the self-devised accounting system by the owner is in question. The said system may be just giving out some results which the owner wanted to see and may not necessarily have the records tallied to the core as may be so required under the law. As regards the inventory, the possibility of the correctness at the time of Byron joining in may itself would have been in question. This would naturally have a cascading effect for the period thereafter. Spillage, breakages, etc. may not be provided for in the said system, which also will contribute to the mismatch of records. Also, whether there was a system of banking all the sale proceeds on an actual basis? If not, then the routine cash imprest / day to day expenses were removed from such sale proceeds and how were the same accounted for. This would adversely affect the banking transactions. Whether, the earlier VAT returns were correct and was there any query / demand raised by the competent authority would also play a pivotal role herein.

ii. [bookmark: _GoBack]Most of the causes have been described in (i) above. In addition to the same, the forensic expert also pointed out that certain schemes such as discounts / free issues during the week or in particular did not get recorded correctly which affected the inventory management and resulted into shortfall. Complimentary and void sales were not duly authorized by the said owner and he tried to dump all of these on Byron. Certain instances (where corkage was paid) did show up some discrepancies and the same went unnoticed. Charging a lumpsum towards a specific event / party completely went off the system as certain cash component had too creeped in. All these in totality created a complete disaster at the pub but unfortunately Byron was made a scapegoat out of this whole fiasco. The forensic expert using his intellect and skill helped Byron come out as a man free of any charge.
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