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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.  The different types of decision taken in an organisation are; Strategic  Decision, Tactical Decision and Operational Decision

1.2. Tactical Decision are implemented on medium term bases such as monthly or quarterly and it involves production and distribution planning, as well as resource allocation. Focusing in storage allocation, order picking strategies, transportation mode selection and consolidation strategy. It also takes risks as it often uses forecast based on disaggregated data ( Ghiani, Laporte, Musmanno 2004).

1.3. Logistic strategy is about facilitating and creating links between higher level strategies and functional strategies of supply chain for achievement of long term objectives. 

1.4. Value added strategy is an important factor in the determination of competitive success, by producing quality in all activities and resources involved in supply chain such as having goods and service at the right place and time (Faulkner, Campbell 2006).

1.5. The three factors to be considered when designing a logistic strategy are; product, place and price.

1.6. Logistics plays a strategic role in an organisation because its decisions and policies have direct impact on organisation performance and corporate strategy.

1.7. The main area emphasised by logistic strategy are the following; cost, customer service, timing, quality, product flexibility, volume flexibility, technology and location.

1.8. Lean strategy is a method of continuous improvement that identifies and eliminates waste through using less amount of resources with less costs but still achieve high quality results.
   
1.9. The main purpose of logistics audit in organisations is to get information about logistic performance and practices in areas such as operation, resources, costs, products and related in other to improve.

2. The steps involved in developing a logistic strategy are based in three factors, the higher strategies, the business environment and the organisation’s distinctive competence. 

Case Study

1. Charlotte organises her logistics to be flexible as she is making changes according to demand, seeing that she targeted a market who needed fresh organic food.as she realise the interest of tourists she expanded and opened a visitor’s Centre, that shows implementation of agile strategy. 
Charlotte aims to become a larger organisation due to the success of the business by expanding previously and her priority focus are the customers, she’s managing resources effectively meeting her costumer expectation and satisfaction  introducing a different range of herbs to create variety to appeal to deferent people. She also promotes customer loyalty by delivering to her regular closest clients. 
2. Expansion may affect Charlotte logistics because she will be making a strategic decision which can be risky with long term effects as it will involve more resources. She could face the pressure of mass production, transportation and employing more staff. To overcome she may want to look into time based strategies where she can provide her service and still benefiting from low costs, by having a smaller amount of stock in the supply chain, less advances reducing modifications to order  and cheap and effective way of transport with less stops. 
 Reference
David O. Faulkner, Andrew Campbell (2006) the Oxford Handbook of Strategy
Gianpaolo Ghiani, Gilbert Laporte, Roberto Musmano, (2004) Introduction to logistics planning and control.
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