                                 Selling a Project 
Assignment 2                                                       Total Marks: 20 
Answer the following Questions: 
1.    What are priority quadrants? How do these matrix help in selecting projects?       10 

        Priority quadrants are simple graphic matrices which organizes tasks based on importance and   
        urgency.  Thus by drawing two bisecting lines. One for high payoff  vs a low payoff (Importance 
        not important) .  The second bisecting line is for difficulty vs. ease of doing (urgent and not 
  urgent).  They are simple graphic matrices which help you make a decision you have been wrestling with.
  
        How these matrices help in selecting projects:-

(i)   Priority Matrix   -   This will help the one identify priority criteria for projects thus by creating a 
           Visual references to demonstrate our priorities to be sure these ideas are good enough to push 
           for.  Thus by considering overall value – consideration of project in terms of cost, time and other 
           resources.   They also help one identify how the project will benefit both the business/company 
           and the consumer.  If it will be of less beneficial then its of low priority thus making it easy for one 
           to select between the two projects.
    
         (ii)   Priority Quadrants matrix -  These simple graphic matrices assist one to make a decision in such
                a way where in 1st quadrants  there is High Impact  and low effort  - are most attractive project
               because they give a good return for relative little effort , here one is able to select immediate, 
               important and urgent projects.    In 2nd quadrants where there is High 
               Impact and high effort -  This assist one in selecting projects that are important and not 
               Urgent they give good returns but are them consuming.
               3rd Quadrant  -  Where there is low impact and low effort  :  mostly when there is 
               Spare time or need of delegation the company can consider this.
               4th quadrants -  Low impact, High effort  -  In most case this will enlighten the company/client
               not to deal with such projects because they give little returns and soak up time which could be 
               used on projects that will give good returns. (avoiding time wasters on non important and non
               non urgent projects) .  These matrices will assist one in selecting a project them moving on 
                to the vision projects hence outlining the objectives.
               
2.  What is SPIRIT? How it is used for setting goals?                                  10 

      SPIRIT:-      This is unique strength/system  heart of and purpose for creating a project  that will make sense in the work that you do to make it a realistic and be memorable or  be of beneficial to the organization one is working for  and to the other users.

      The spirit is used in setting goals as follows;- 
  Spirit assist in clearly outlining the criteria you will use to evaluate your success in a particular period thus specifying. They will also assist you in measuring time (Thus making sure that the deadline for the goal is clear time-  bound), costs and resources to achieve your desired outcomes.

  Individual -  by finding ways of linking all the members of team into the project and get motivated as 
  they must be involved in goal setting.    In this case the spirit will assist the team members to agree upon the goals hence coming out with clear responsibilities.

  To make sure you have consensus as you move from one stage to stage in a project will require to be reviewed.  
 
 Project should also be high but achievable thus inspiring.

 Once the goal is accomplished you can have prizes for celebration.
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