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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers for the following questions. 

I. Outline the processes involved in project quality management. 
Project quality management is made up of three processes
· Quality planning
· Quality assurance
· Quality control

II. What are the main characteristics of project quality management?
· 	Customer satisfaction: The project must satisfy the customer requirements by delivering what it promised in order to satisfy the needs of the customer. 
 
· 	Management responsibility: The project team must work towards the quality goal. Management must also provide the necessary resources to deliver on the quality promises.  

· 	Prevention: Quality is planned into a project, not inspected into it. It is always more cost- effective to prevent mistakes than to correct them.  

· 	Kaizen technology: Kaizen is a quality management philosophy of applying continuous small improvements to reduce costs and ensure consistency or project performance. 
 
· 	Marginal analysis: Marginal analysis studies the cost of the incremental improvements to a process or product and compares it against the increase in revenue made from the improvements. For example, the price of the added feature may cost the company £5 per unit, but the amount of extra sales per year gained from the improvement will meet or exceed the cost of the improvement.  

· 	Plan-do-check-act: Deming set the bar with his “plan-do-check-act” approach to quality management. This approach is similar to the project management processes through which every project passes.  


III. What is meant by the term ‘benefits & cost analysis’? And how it is performed? 
Benefits and costs analysis is deciding weather the benefits are worth the costs.
It is performed in 6 steps;
1. Define you cost benefits analysis unit of cost (be it money, time, energy etc.)
2. Itemize the tangible costs of the project
3. Itemize the intangible costs of the project
4. Itemize the projects benefits
5. Add up and compare the projects costs and benefits
6. Calculate a payback time for the project

IV. What is benchmarking?  
Benchmarking is comparing your project to another project. Its about taking the project manager has panned and experienced regarding quality and comparing it to another project.
Bench marking evaluates the differences between the 2 projects so you can implement corrective actions to the current project.
When comparing your project to another project you can see what is possible and apply changes to your project to make it as good or better than the project you are comparing to.

V. What is a flow chart? Discuss ‘cause and effect diagram’.  
A flow chart is a diagram that illustrates how components within a system are related.
A fishbone diagram, also called a cause and effect diagram or Ishikawa diagram, is a visualization tool for categorizing the potential causes of a problem in order to identify its root causes.
These diagrams can help organize both the process and team opinions, as well as generating discussion on finding a solution to ensure quality. 


2.Discuss quality management plan. How will you complete quality assurance activities? How will you implement that plan as a manager? 

The Quality Management Plan defines the acceptable level of quality, which is typically defined by the customer, and describes how the project will ensure this level of quality in its deliverables and work processes. Quality management activities ensure that:
· Products are built to meet agreed- upon standards and requirements
· Work processes are performed efficiently and as documented
· Non-conformances found are identified and appropriate corrective action is
taken.

Quality Management plans apply to project deliverables and project work processes. Quality control activities monitor and verify that project deliverables meet defined quality standards. Quality assurance activities monitor and verify that the processes used to manage and create the deliverables are followed and are effective.

The Quality Management Plan describes the following quality management components:
· Quality objectives
· Key project deliverables and processes to be reviewed for satisfactory quality 
level
· Quality standards
· Quality control and assurance activities
· Quality roles and responsibilities
· Quality tools
· Plan for reporting quality control and assurance problems

The purpose of developing a quality plan is to elicit the customer’s expectations in terms of quality and prepare a proactive quality management plan to meet those expectations.
The Quality Management Plan helps the project manager determine if deliverables are being produced to an acceptable quality level and if the project processes used to manage and create the deliverables are effective and properly applied.  


To develop an implement quality assurance activities and a quality management plan I would:

Identify the overall quality objectives for the project – I would determine the quality objectives for the product with the customer

Identify the key project deliverables and processes that will be subject to quality review – I would do this with reference to the project charter and work breakdown schedule.

Identify standards that will be used to evaluate the quality of project deliverables – these standards could be my organizations standards that are already in place. Or industry standards

Identify the completeness and correctness criteria – these are defined by the customers point of view so I would work with the customer to define a complete and correct deliverable. Then the deliverables would be evaluated against this before they are formally approved

Identify stakeholder Expectations for project processes – I would work with the stakeholders to define what it means for a project process to meet there expectations, the project process would then be evaluated against these expectations

Describe the quality control activities that will be used to ensure the quality standards are met, both for deliverables and processes – I would do this by making a quality control check list

Determine how often the quality control activities will be performed – either at a set time frame such as when a deliverable is met, or recurring frequency’s during a process to make sure everything is being done correctly and everyone is happy.
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