Planning for Supply Chain Operations
ASSESSMENT #2						TOTAL MARKS:30
1. Give brief answers for the following questions.
i. The time Series Method, which are used for forecasts in supply chains, is based on the assumption that:
a. Demand is strongly related to particular environmental factors				 Most products have seasonal demand model. Examples snow skies and heating oil are in demand in winter season while products from sunscreen to ice cream are in demand in summer, which make them seasonal. Also is the market comparatively mature and demand stable at a level that has been expected for some years. A lot of product have a seasonal demand model.
b. Historical patterns of demand are a good indication of future demand
Products seasonal History demand prepare suppliers for the demand. Meaning one product can be in demand seasonally e .g Hot oil during winter and sunscreen during summer preparing the supplier to produce more during that time or less when the demand is down all this can be established by the history of the product. Markets where there is a small historical data and lots of unpredictability are most hard when it comes to demand predictions.
c. What will happen when a competitor opens a new store nearby?
Depending on the market share of the business, whether it is shrinking or growing, competitors will launch new products on the basis of comparisons with the competitors. There will be product advertising and price wars which creates a competitive environment. Which also paves a way to competitors trying to stand out as individuals(creating its own identity) in order to be familiar with consumers e.g demand for commercial loans is often closely associated with interest rates, so if interest rates are reduced more consumers will be drawn to a competitor. Promotion and price wars will be started by competitors to acquire more customers than there rivals. 
ii. Explain the four variables of supply chain forecasts?
1. Supply – this is the amount of product available for consumers. It is calculated by the number of manufacturing a product and by the lead times that are linked with a product.
2. Demand – the overall market demand for the product from consumers, the overall market, to identify products, amount of product are required. 
3. Product Characteristics – it’s the product features that influence demand, it’s the characteristics of a product that affect consumer demand for products.
4. Competitive Environment – actions of product suppliers in the market. Activities of a corporation and its competitors depending on the market size.
iii. What is a Quantitative Forecasting Method in Supply chain forecast?
Quantitative Forecasting Methods depend upon a person’s perceptions or objective views about a market. On a market which is most suitable when there is little past data available to work with. Using production adoption cures people can predict what will occur in the market. People formulate forecasts on the basis of comparisons with other products.
iv. Outline the different ways used for managing credit risk??
Credit function works to Aid Companies into taking intelligent risks that maintain its business plan. Credit people work with other people in the company to find new ways to lower the danger of selling to new types of customers. They find credit payment terms that are favorable and attractive to consumers in these market segments. Credit risks can be decreased by the use of credit insurance liens on consumer’s assets just to name a few.
v. What is Aggregate Planning? Outline the approaches used in the aggregate planning.
Aggregate plan is the frame within which short term decision are taken about production, stock and distribution. The planning is done at the collective level and not at the level of individual stock keeping units. (SKUs). It sets the best level of production and stock that will be implemented over the next 3 – 2 – 8 months. The term aggregate planning and its function is to assure demand in a way that can maximize revenue for the corporation.
2. What is procurement? Discuss the main categories of procurement.
Procurement source is the act of finding, acquiring, buying goods, services or works from an internal source often via tendering or competitive bidding.
1. Purchasing – these activities are the normal activities linked to issuing purchase orders. The kind of products that accompany buys are direct or planned materials that are required to make that is sold by the business and indirect or MRO (Maintain, Repair and Operations. There is a lot of data exchanged in this procedure between the purchaser and the supplier.
2. Consumption management – it is the understanding of how much of what types of products are purchased from when and at what prices. Expenditure below expectations might point to a change that should be exploited or it also might simply reveal incorrect expectations to start with.
3. Vender selection – it is the continue procedure to explain the procurement capabilities required to support the company’s business strategy and its operating structure.
4. Contract negotiation – this is the discussion with individual suppliers on the chosen vendorlist. The simplest negotiations are these agreements where vendors are selected on basis of lowest prices. The multifaced negotiations are for agreements to buy direct materials that must gather exacting quality essentials and high support is required. 
5. Contract management – once contracts are placed into action, supplier performance against these contracts should be measured and administered. This is to monitor all performance, products that the supplier promised. Skill is needed to follow the performance of suppliers and hold them responsible to meet the service level as agreed in the contract. 
3. Discuss what the term Inventory Management Plan means.
This is the collection of techniques that are applied to supervise the inventory levels within dissimilar companies in a supply chain; the objective is to decrease the cost of stock as possible. There are three types of inventory. Cycle inventory, Seasonal inventory and Safety inventory. Cycle and Seasonal inventory are both affected by product demand. Every type on inventory has its own detailed challenges and the combination on these challenges will differ from one business to another and from one supply chain to another. All in all inventory management is the management of assets from raw materials to working in process to finished goods.
   


