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1.   

i. Purchasing is the process of buying materials all over the supply chain.
ii. Procurement is the activities and information processing done prior to purchasing in a supply chain. (Contracts, choosing suppliers, evaluating suppliers, negotiation, material handling, transport and warehousing capabilities). It aims to assure that the business has a continuous flow of materials. 
iii. The Importance of procurement in a supply chain is providing the necessary information between the supply chain and coordinating the material flow between suppliers and customers. It aims also at providing the right quantity of goods with the best quality and price at the needed delivery times meaning providing best customer service. 
iv. Qualified suppliers are suppliers who are financially safe, have a good quality product that supports the company requirements and specifications with good competitive prices, flexible with the increase of demands, delivers on time, have excellent reputation in the market and have same or close values as the company so they can build long terms business relations.
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v. E- procurement Is the act of purchasing online the goods, whether it is a company (B2B) or a consumer (B2C), you have access to multiple suppliers from which you can choose your product based on your requirements and their specifications, you can compare suppliers in terms of prices and delivery time and choose the most convenient, also It can be less costly and easy. 
vi. The main aims of procurement are: organizing a consistent flow of material in the supply chain, establishing relations and coordination with all the departments to understand their needs, finding good and reliable suppliers, building supplier relation, buying the correct products and making sure it’s of a good price and quality and that it arrives at specific needed times, Price negotiation and contracts with terms and conditions.
vii.  The most common manufacturing strategies are: MTP ( make to plan, it means economies of scale all the way for the manufacturers who make the products based on long terms forecasting and planning but this needs warehousing space for storage ), MTO ( make to order ) will only produce once order is made, totally opposite of the MTP strategy but it reduces warehousing fees and is shipped directly to customer). ATO ( assemble to Order ) is when you produce the spare parts, store them and when the order come you assemble the final product, also MTS ( make to stock ) is when you mass produce in order to fill the stock. 
[bookmark: _GoBack]
2. The procurement cycle has the following steps : 
· A user department: this department sets the requirements for a specific item, studies the requirements of the items needed and prepare a specifications sheet, after that they check the financial status of the department and gets clearance to procure these material, so they send a purchase request do the procurement department.
· The procurement department obtains the request along with the material specifications, they check first if they have the materials in the stocks, or any similar material and how the materials are produced, and after back and forth communication with the user department, and they make a list of potential suppliers to whom they send out a quotation Request.
· Suppliers receive the request, they check the customer’s company and financial status, then they look into the material specs and requirements and if they can cater to this order they will send their offer along with the prices and products etc. … 
· Then the procurement department see all the quotations and discuss with user department to see if specifications matches their requirements and then they choose the best supplier , discuss with the chosen supplier the terms and condition , maybe draft a contract and then send the supplier the purchase order.
· The supplier then acknowledge receipt, start production, send the shipment and issue an invoice.
· Procurement follow up on the material readiness, and the shipment and examines the goods upon arrival and hand them over to user department who in turn will inspect, update the stocks and then use the materials, and when confirmed, procurement will make the payment to supplier.
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3. A performance check on a supplier is needed to make sure they are providing a high level of service. Supplier rating or check lists are usually used to tick the tasks that the supplier is fulfilling or not, such as product quality, deficiencies, delivery time, payments, customer service … there are many KPI s that can be set and discussed with supplier on a monthly or quarterly basis to assess the performance and as such identify the weakness and work on improving them.
Another approach is to score the suppliers on their performance but this tend to be vague and not objective. 
The most important thing is the transparency and the communication and sharing info between the customer and supplier in order for both to have the same level of expectations giving the potentials on the table.
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