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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:


1. i. That every construction project is unique, and it takes a great part of the industrial development in human industry. 
ii. Due to the constant change of working environment.
iii. Managing the procurement of labor, equipment and materials in timely manner.
iv. Encourage the field workers to achieve targeted quantity/quality of work, deal and promote all sorts of relational conflicts on site and be capable of realization of designs into a structure and/or object.
v. Renovation. Creation. Cooperation. 

2. Uniqueness of each project can be defined by the nature of the construction site. 

Suppose, two power plants are to be built side-to-side, with the same rate of electricity output. However, the foundation materials for two plants will not be identical, as the underground environment has its own eccentric characteristics. An extreme example; a geological survey can show that a half of the surface of the plant would require concrete piles to be inserted for the foundation, while the other half doesn’t need those. 
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Figure 1

From above [Figure 1], which is an example of geological survey, orange and pink colors are the clear indicators of different underground condition. 
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This difference will influence enormously on the design variation and on the material specs for construction; supports, sustainers, pipes, bolts, etc., therefore, none of the projects can be identical. 

Another example; let’s assume that two constructors are assigned to build an identical apartment. It is clear that the final output and/or concrete result of the buildings will be different: their hired personnel are different, their own independence to decide their budget range also, which results to the material quality/usage criteria, renders the project different.

“One off” characteristic of construction is that ; while other industries could deduce results by automated system from the start to the end, however, construction still needs manpower, skilled labors, to control every step of the work, in order to improve its quality.

3. Complexity of the construction can be described as its unique character differed from other industries; it calls out to all sorts of industries to be engaged and to interact within the project itself; logistics, manufacturing, sales, administration, marketing, engineering and etc. This is why numerous well-trained and knowledgeable personnel are required for the construction, who can understand general aspects of other industries. 

Also, mobilization method of resources is quite distinguishing than the other industries. While the ‘materials’ of other industries are ‘launched to’ the other points, logistics, for instance, but construction needs them to be ‘launched into’ at the certain point. 

Another major characteristic which distinguishes between the other industries and the construction is the frequency of consume and demand. As the construction requires relatively gross sum of investment and the ‘need’ of the client – which is highly unpredictable – which means the construction industry is an unanalyzable market. 

Moreover, construction management could be quite nerve-wracking; because its ultimate goal is to put a period to the execution of works within highly limited time and cost but with the utmost quality. 

Not only each level of management has its own task, but also a lot of circumstances require every division to discuss, compromise and react within the shortest moment during interaction of work. 

Therefore, it is relatively high-risk gamble for the highest level of personnel in construction industry to perceive among the applicants when recruiting; who would be the perfect mid-level management personnel with an insight to readjust the time & progress overlap in order to avoid any cost and time loss, which is an indispensable ability for the success of a project. 
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