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Assessment #1

1.
A) A Sole Proprietorship is a business that is established and run by a single individual. The individual is solely responsible for all business decisions and for providing the product and/or service.
B) A Partnership (General) is a business run by two or more individuals that work together. All risks, responsibilities and profits are shared.
C) A Corporation is a created entity that is separate from the owner of the business. This means the Corporation conducts its own business for example paying taxes or getting into contracts separately from that of the owner. 
D) A Joint Venture is two or more individuals sharing the business enterprise. It is usually founded upon a contract signed by all the included parties. The contract draws out what the individual will contribute and withdraw from the business including responsibilities and profits. 

2.
There are many differences between a business owner and an entrepreneur, from the very start of a business a business owner is seen to have taken less risks than that of an entrepreneur, even though both may undertake many of the same tasks. The business owner has a clearly defined business of which they will be the individual most likely to be making all the business decisions. Unlike the entrepreneur, the business owners long term view will not be to grow and sell the business for a profit. 

3.
Structures for small businesses would generally be one of the following two. When a business is starting, the owner will employee a few staff who would have direct access to the owner. With growth, the owner may elect to move towards a layered structure where employees would report to Managers. It would then be the Managers that had direct access to the owner. 
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4.
Stakeholders are individuals or groups of people who have a stake in the business, in turn they will have an interest in the organization. The Stakeholders can both affect or be affected by the the actions of the business. For example, this could be financial loss or financial gain.

5.
[bookmark: _GoBack]The Chief Executive Officer or CEO is the leader and manager of operations within the organization. The CEO, depending on business structure, will have certain levels of management reporting back to them with relevant operational information. And in turn the CEO will be the main point of contact, reporting back to the Chair and Board, the CEO is governed by the Chairman of the Board.. On top of managing the operations of the company the CEO will also have the responsibility of making major decisions, they will also be building and implementing a vision for long term business growth for making the company profitable for the current shareholders and maybe even with the view of obtaining more. Company profitability is normally achieved by the CEO ensuring the ideas and goals set out are achieved throughout the company. Listening to the layers of management that report to them and molding the company to reflect current trends.







