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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	Assessment 12.

I. Internal audit is concerned with evaluating and improving the effectiveness of risk management, control and governance processes in an organisation. Iia.org.au,. 2015

To do this, internal auditors work with management to systematically review systems and operations. These reviews (audits) are aimed at identifying how well risks are managed including whether the right processes are in place, and whether agreed procedures are being adhered to. Audits can also identify areas where efficiencies or innovations might be made. Internal audits are organised under an ongoing program of review and advisory activity this is based on the strategic needs of an organisation. 

In the course of their role, internal auditors work across all areas of an organisation. In addition to core areas of financial control and IT, they review the tangible aspects of operations, such as an organisation’s supply chain or IT systems; as well as more intangible aspects such as organisational culture and ethics. In fact, any system that has an impact on the effective operation of an organisation may be included in internal audit’s scope. 

Internal audit reports are presented to the CEO and board (via the audit committee) as they provide an independent viewpoint on the extent to which an organisation is poised for success and advice on areas for improvement. 

II. The external auditors are valuable allies and great sources of information as they will have extensive knowledge with regard to the company from past dealings, as opposed to newly appointed forensic accountants.

They will have information pertaining to the company's areas of risk, its processes, documentation, systems and personnel which will assist the forensic accountants  greatly and provide them with 

If the forensic accountant can gain access to the external auditors working papers, they will then have a great insight as to the organisational culture of the company.

III. As per the lecture notes, the internal auditors objectives in forensic investigations are to work with management, complete the annual audit plan within the scheduled time period and shield the internal audit team from any criticism from the failure to detect fraud. Internal auditors operate in a network with other key players: management, the board, external auditors, forensic accounting investigators, legal counsel, and security personnel of various kinds. For purposes of fraud detection and the proper conduct of a fraud investigation, knowledgeable cooperation among internal auditors, forensic accounting investigators, and in-house legal counsel is essential. Because it knows the company best, the internal audit team is likely to contribute members to the forensic accounting team that sets to work, but responsibility for the investigation rests with the forensic accounting investigators. Golden et al (2006)
IV. The role of the forensic accountant when working in a team is to:

· Act as the trusted accounting liaison.

· Recommend proper accounting protocols to establish, segregate and track related charges and expenses.

· Identify key financial records to be saved that might otherwise be discarded.

· Convert the  accounting software and databases into user friendly analyses.

· Works with other consultants to incorporate industry insights, economic shifts and changes in the marketplace.

· Uses various recovery scenarios and the effect of mitigation strategies to help determine potential loss savings

· Maintains clear communication with the adjusting team

· Provides expert testimony as needed

· Provide interviewing skills with both witnesses and suspects.

· Provide expertise in data mining and electronic data analysis.

· Have the ability to gather information, both financial and non-financial.

· Perform background checks on relevant personnel.

· Perform due diligence on vendors.

2.
The forensic accountant is proficient at investigating, identifying and analysing 
financial information, in conjunction with determining the people associated 
with the case, in an effort to follow the money. Ultimately, the financial 
forensic results could uncover hidden assets, identify unreported income, 
determine lost profits, or aid the lawyer in whatever specific financial issues 
the case requires. Admin, GM. 2015.


Litigation Lawyers can often attain dramatic leverage at the negotiating table 
and in the courtroom by being able to present quantifiable data in clear, 
cogent terms. A case that is substantiated by indisputable testimony will most 
often be received favourably. A skilled forensic accountant in the litigation 
arena can act as powerful support to the retaining attorney by helping the 
attorney to present or defend claims.

3.
In forensic investigations, confidentiality is usually very important. Leaks of 
information to the press or competitors may be particularly damaging. If the 
investigation is to be successful in uncovering the facts, the number of 
people within the company who are aware of day-to-day developments should 
be properly limited to avoid such leaks. However the company may be required 
to disclose information to regulators throughout the investigation. Golden et al 
(2006)
References:

Iia.org.au,. 2015. ' What Is Internal Audit - Institute Of Internal Auditors - Australia '. Accessed September 17 2015. http://www.iia.org.au/aboutIIA/whatisinter

Admin, GM. 2015. 'The Forensic Accountant's Role In Litigation'.Gettrymarcus.Com. Accessed September 17 2015. http://www.gettrymarcus.com/library/thought-leadership-insight/the-forensic-accountant-s-role-in-litigation.

Golden T.W., Skalak, S., Clayton, M. (2006)  A Guide to Forensic Accounting Investigation


	

	

	

	


Student Statement:

By submitting this assignment, I confirm that this is my own work.
	Student Signature
	L  Goldstein
	Date
	17/9/2015


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


   Assignment Cover Sheet











