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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Unit 4

1.
i) Why is planning important for Public Relations activities?

PR programmes need to be well-planned to provide the right conditions for creative problem-solving by encouraging systematic thinking and analyses. Planning will not be effective in meeting the objectives if the whole programme is not well thought out. For example, early planning in PR can ensure that important work is given priority over low-priority work.


1.
ii) Why do Public Relations professionals sometimes feel reluctant to plan Public Relations activities?

PR professionals sometimes feel reluctant to plan PR activities because the plans can become outdated too soon due to fast-changing business and communication environments. The planner may also come up against factors they cannot control to achieve all objectives stated in the plan. 
For example, an organisation’s success or failure hinges on its dealings with the external environment, which is out of the organisation’s control. 
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iii) What is SWOT Analysis? And what does it consist of?

A SWOT analysis is used to undertake evaluation of the internal environment of organisations. It consists of Strengths, Weaknesses, Opportunities and Threats. The strengths and weaknesses of an organisation can easily change and be controlled, whereas the opportunities and threats are external factors that cannot be controlled. Examples of the analysis are as follows:
Strengths: Loyal customer base and good reputation.
Weaknesses: Limited skills base and limited product line.
Opportunities: Potential to acquire competitors and new market opportunities in other countries.
Threats: Loss of loyal employee base and danger of being overstretched.
(Information adapted from Gregory 2000: 46)

1.
iv) What is ‘environmental scanning’? Explain in reference to Public Relations.

Environment scanning is an analysis of the environment to identify issues which affect the operations of the organisation which have to be undertaken. A PR practitioner needs to consider environmental issues by maintaining environmental scanning files for the organisation to promptly identify and deal with future risks coming from the internal and external environments. 
For example, a PR practitioner could use the EPISTLE analysis to analyse how certain factors may affect the organisation.


2. Discuss the various approaches used for Public Relations planning.

PR planners are guided by certain key principles in order to arrive at a well organised and structured plan. Firstly they define public relations problems, for example, what is happening now? What is the situation analysis? Secondly they plan, for example, what should they do and say and why? What is their strategy? Thirdly they take action and communicate, for example, how and when do they do and say it? How do we implement the plan? And fourthly, they evaluate the programme, for example, how did it go? What is the assessment of the plan?
(Taken from Cutlip and colleagues’ planning model (source: Cutlip, Scott M., Center, Allen H., Broom, Glen M., Effective Public Relations, 8th edition, 2000))

However, some PR practitioners are not given objectives by their managers before issues crop up, thus preventing them from being as thorough with their planning approaches as indicated above.

There are six basic questions that planners need to ask in the course of the planning process: 
- What is the problem?
- What are we hoping to achieve?
- Who are the publics?
- What is our message?
- What is the feedback?
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