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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:






1		Give short answer the following questions:


i. What makes construction industry different from other industries?

                  Fast growing, second industry in the world, is a complex mechanism using from simple manual technics to large complex activities.
      
ii.   The accident rate in construction industry is four times higher than that in any other
                  industry. Why?
		
	     Workers are not trained (no skills) and or do not work according to the method of statement and risk assessment; 
                  the environment: weather conditions, working at heights,  

iii. Outline the main duties that mid-level management perform in construction industry.
 
The main duties are: Procurement of materials and equipment– finding the right products for site, quality at low prices;
 Labour – hire the skilled people for short or long term;

iv. What does the first line manager do?
 
He receives orders or instructions from the above level, and transmits the reports back to them over the construction course.

       v.       Give a broader classification of basic activities of a construction project

	        Any construction project includes several important parts: 

a. Design and planning - using resources provided by client to create and plan the project
b. Executing the work – using predetermined procedures, drawings and maintaining within the limits of the resources made available.
c. Supervision and Inspection – supervising and inspecting the works, to maintaining a high-level standard


2	. "Each construction project is a unique project." Discuss. Also, describe the "one off'
characteristic of construction industry.



Construction industry, from the outset, combines a multitude of relationships between other industries, eg. the need for heavy machinery to move earth, tools for use in building sites, containers to store materials, or for use as offices, etc.
This industry makes remote workers, to temporarily relocate in areas where needed.
 It is second in size and importance in the world, employing a huge number of people of all social classes and backgrounds.
Any project not resemble each other in terms of location, materials used, of the manner supervisor experience workers.
For these reasons, the construction industry is unique.

3. 	Discuss the specific characteristics of construction industry which make it different from
others.

Among all industries there are differences but also similarities. These differentiation criteria established ditch class to which they belong (eg. industrial or domestic, types of financing, fixed locations or mobile / temporary, etc.).
construction industry at the same time requires the use of several professionally qualified persons (i.e. Architects, engineers, skilled workers) various types of financing and investment, fixed assets such as tools, machinery, equipment; investment in the future, such as training and development courses, informing workers about new technologies.
Right from the beginning a lot of people, organizations and agencies are involve. Planning agencies provide consultancy for the project, town or city council give permissions and other legal requirements for the project, but in the same time they check if the project comply with the laws.
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