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i. Which measures should be taken to control the crowd at entrances?

Answer:

Measures to be adopted to control crowd (attendees) at entrances of an event includes:
a.
Creating holding areas away from entrances to relieve the pressures

on these points;
b. Arranging for adequate queuing areas away from entrances;
c. Providing a sufficient number of trained and competent stewards;
d. Locating ticket sales and pick-up points away from the entrance;
e. Ensuring that barriers, fences, gates and turnstiles are suitable and

sufficient for the numbers using them;
f.
Arranging for a short-range pa system and megaphones to be made

available at entrances to notify people of any delay.
Also, crowd control barriers such as barricades, plastic barriers, line management systems, temporary fencing, and entry control systems are suitable in managing and controlling crowd at the entrances of an event.
Planners should also ensure that entrances and exits are clearly signposted and operate efficiently. He/she must also consider the needs of children and people with mobility difficulties. Separate entrances and exits for pedestrian access from entry routes used by emergency services and concession vehicles also helps in managing the crowd.

ii. “Problem may occur at entry points if large number of people seeks to gain admission at the same time”. How would you plan the crowd’s entrance to the venue in order to avoid any such situation?
Answer: 

For an event planner to avoid a situation whereby a large number of people are trying to enter the venue at the same time thereby creating problems at the entrance, he/she must:

a. 
Ensure that entrances are opened at some considerable time (eg 1-2 hours) before the event is due to start and the audience is made aware of this by tickets, posters or other means. 

b. 
Must consider opening gates before the published time, providing that on-site services are ready; if significant crowding is likely to occur before that time.

c.
Must ensure that admission is staggered by providing early supporting acts or other activities. It is important to appreciate that when entrances are opened early the audience demands on facilities such as waste clearing, sanitary accommodation and catering, will be increased.
iii. Pass outs are used by?
Answer:

b) By members of the audience to leave the event for a short time and

return.
Q.2. ‘The main responsibility of stewards is crowd management’. How will you engage the staff (stewards) to have good crowd management?

Answer:

For effective management of the crowd by the stewards, it is important to ensure that the stewards are located at key points. These include barriers, pit areas, gangways, entrances and exits and the mixer desk and delay towers.
Also, the planner should conside onsider appointing a chief steward to be responsible for the effective management of all stewarding contractors at the event i.e. a chain of command must be established because the stewards must have someone they reports to. The arrangements will depend on the nature and size of the event and venue but may include: a chief steward; 

A number of senior supervisors, responsible for specific tasks, who report directly to the chief steward; and a number of supervisors who report direct to a senior supervisor and who are normally in charge of six to ten stewards.
Planners must also ensure that stewards receive a written statement of their duties, a checklist (if this is appropriate), and a plan showing key features. Stewards must also be briefed before the event, particularly about communicating with supervisors and others in the event of a major incident.
Q.3. How the PA system and video screens can best be used to manage the

crowd?

Answer:

A PA system helps in crowd management because through its usage, information can easily reach the crowd and in clear manner. This can be very useful especially in cases of emergencies where safety instructions as well as emergency exits and procedures can be broadcasted as fast as possible.
Also, the use of video screens to provide entertainment before the event and during changeover periods can also help crowd management as they can be used to inform the audience about safety arrangements, facilities on the site and transport, etc.
Q.4. “Ticketing policies can have a direct effect on the safe management of the

audience”. Which measures would you take as an event planner for safe management of crowd from ticketing perspective?
Answer: 

Measures to be taken by the planner/coordinator regarding ticketing polices includes:

a. Where a capacity or near-capacity attendance is expected for an event, admission should be by advance ticket only;
b. Tickets for seats which offer restricted views, or are uncovered, are marked accordingly, and the buyer forewarned;
c. Tickets for seats with severely restricted views are not sold;
d. Part of the ticket retained by the audience member after passing through a ticket control point should clearly identify the location of the accommodation for which it has been issued;
e. A simplified, understandable ground plan is shown on the reverse side if there is more than one entrance, introduce colour coding of tickets corresponding to different entrances and ensure audience members are proportionally divided between entrances;
f. All sections of the venue, all aisles, rows and individual seats, are clearly marked or numbered, as per the ticketing information.
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