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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Project Cost Management


 
I. What are the administrative costs of a project? 
Ans: An expense incurred in controlling and directing an organization, but not directly identifiable with financing, marketing, or production operations.
The salaries of senior executives and costs of general services (such as accounting, contracting, and industrial relations) fall under Administrative cost.

II. Describe the inputs of resource planning. 
Ans: 
	1. Work breakdown structure

	2. Historical information

	3. Scope statement

	4. Resource pool description

	5. Organizational policies

	6. Activity duration estimates

	

	



III. Name various resources of expert judgment. 
Ans: 
1. Consultants
2. Stakeholders, including customers
3. Professional and trade associations
4. Industry groups

IV. What are the inputs of cost estimating? 
Ans: Inputs are :
1. Cost management plan
2. Human resource management plan
3. Scope baseline
4. Project schedule

V. Describe the inputs of the cost control process. 
Ans: 
1. The project management plan
2. Project funding requirements
3. Work performance data
4. Organizational process assets

2. Project costs can be broken down roughly into three areas; (2) 
a) Administrative costs, labour costs and equipment costs 
b) Administrative costs, resource or project costs and human resource costs 
c) Human resource costs, labour costs and material costs. 

3. What is ‘learning curve’? And how does it affect the total cost of a project? (8) 
Ans: The learning curve is an analytical tool that can be used to estimate the rate at which cumulative experience allows workers to do tasks faster and with less cost. The learning curve is a mathematical function that can be used to chart the progress of workers as they learn to do their work faster. It will boost the workability which may lead to complete the things in less or defined time which may easily save the cost of Project.
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