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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q: 1: Multiple Choice Questions: 
I.   D) Initiation, Planning, Executing, Controlling, and Closing
II.   D) The project meets or exceeds the expectations of the stakeholders. 
III.  A) Negotiation and influencing skills
IV.  B) The organizational structure
V.   A) This is a project because this new product line has never been manufactured and sold by this company before.
                        ------------------------------------
Q: 2: Shorts Questions: 
I.  A project is an effort that involves a series of activities and resources with the aim of achieving a certain output. On the other hand, conventional routine work is a known and recurring task that has no clearly defined endpoint or deliverables. A project is different from routine work because it is a one-time effort with the aim of Changing things in a specific way. Thus, it might be said that creating a new website would be a project, whereas its maintenance and updating would not.
                       ---------------------------------------
II.  A project manager performs a variety of tasks during the course of his project  which includes: 
· Pointing out the requirements.
· Fulfilling various needs, concerns and expectations of the stakeholders while the project is being planned and carried out.
· Balancing the constraints involved in completing the project which include (but are not limited to) the following: 
 Budget
Scope 
 Quality
. Schedule
 Resources 
Risk
One of the project manager’s biggest challenges is to balance the triple constraints and at the same time meet or exceed the stakeholders’ expectations.
                         ---------------------------------------
III. There are essentially five stages of project life cycle.
Initiation: A project may arise from various sources and for different reasons for example customer's complaint or your boss’s own decision. This stage is preceded by feasibility study. At this stage, the project manager works alone or with small number of people that develop into core project team.
Planning and Organization: This is a crucial and very extensive stage involving all the project’s stakeholders. Clarification, quantification and documentation will be the focus in this phase. This stage may determine its success or failure.
Implementing the Plan: This is the phase when the work is actually done. The project becomes reality here. The project’s customers take a close interest, and they must be kept up to date with progress and consulted as appropriate.
Monitoring and Review: If the project objectives are to be achieved against time and budget, careful monitoring against the key dates and milestones identified in the project plan will be needed.
Project Closure and Evaluation: This means the end of the project. All deliverables can be formally signed off and the team disbanded. At this point, the project itself can be evaluated in terms of its success and likely impact.
                             ----------------------------------
IV. Project managers must be very good at managing people and handling uncertainty and risk.
Communication Skills: Written and oral communications are the backbone of all successful projects. During the lifetime of a project, there will be many forms of communication (project documents, meeting updates, status reports, etc.).
Organizational Skills: The manager will have to track project documentation, requirements information, memos, project reports, vendor quotes, contracts, personnel records etc. at short notice. Planning skills go alongside organizational skills.
Budgeting Skills:  Project managers have to establish and manage budgets. Therefore, they need knowledge of finance and accounting principles. Performing cost estimates for project budgeting is the most important skill in this area.
Problem Solving: Problem solving is a twofold process. Defining the problem is the first stage. After the problem has been defined, some decisions have to be made. Then the best course of action to take will be determined by the project manager.
Negotiation and Influencing: Negotiating essentially means working with others to reach an agreement. Negotiations on projects will be inevitable in almost every area, from scope definition, to contracts, budgets, resource assignments, etc. Influencing can be thought of as the ability to persuade the other party
Leading: Leaders impart vision, inspire and motivate others, establish direction and gain consensus for strategic goals. On the other hand, managers focus on results. Project managers must exhibit the characteristics of both during different times on the project.
Team Building and Human Resources: Team building and human resource management skills will be heavily relied on by project managers. He/she will help the team members to work through the various team-forming stages in order to become fully functional.
                         ------------------------------------
V. There are five process groups and nine knowledge areas in project management.

Process groups: 
· Initiating Process Group 
· Planning Process Group 
· Executing Process Group 
· Monitoring And Controlling Process Group 
· Closing Process Group 

Knowledge Areas: 
· Project integration management 
· Project scope management
· Project Time management
· Project cost management
· Project quality management
· Project human resource management 
· Project communications management
· Project risk management 
· Project procurement management
                --------------------------------------
[bookmark: _GoBack]Activity: 
Project title::
Jeddah air defense networking Installation Project (UTP AND FIBER)
STAGES::
there were 7 different stages.
      1:survey
      2:purchasing of material
      3:deployment of team
      4:work plan
      5:Installation
      6:Closing 
      7:hand over 
Length of time involved::
      1:One week
      2:three weeks
      3:two days
      4:One day
      5:Eight months
      6:One Month
      7:two weeks
Key Activates::
 1: We did site survey and get estimated calculation of required material and required man power.
 2: We buy all required material for the project at once and deliver it to the site.
 3: We select required numbers of man power and deploy them to the project site location.
 4: We make plan how to start work and make 3 different teams for three different tasks one team for infrastructure installation one for cable pulling and third for cabinet site work.
 5: We install all the required nodes in the 90 plus buildings including fiber lay out door work.
 6: We inspect our work with our own inspection team and finish the left over work.
 7: We finish the all the documentation of the project and make a final report and submit to the costumer and get a signed copy of end of the project.  
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