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1. Give short answers to the following questions: (20)

I. What is the link between motivation and performance?

Motivation and performance are interchangeably connected because each employee in an organization  has to have some level of motivation that makes him sustain acceptable and high performance levels. It is believed  that the most highly motivated employees are the employees who will reach the highest level of job performance. Consequently, many organizations understand the relation between high motivation and high performance for that reason they  train supervisors and managers to motivate their employees or develop methods that will enable them to understand the factors that motivate individual employees. Motivation differs from employee to another  most employees are motivated by money because they generally work in order to earn money to cover their day-to-day living expenses. Others employees  work harder if they are given financial rewards, such as commission and bonuses for reaching performance levels beyond the basic level that their bosses demand. Some individuals are motivated by the opportunity to gain promotions or move into more prestigious roles, while other employees are motivated by a fear of failure. In some instances, people are motivated to work hard if they believe that failure to do so will result in them losing their job. In all the previous examples we notice that motivation drives the performance and how they are correlated.

II. Outline the principles of setting up reward system.

        -Give value to the reward system. Employees must have a preference for the types of
rewards being offered. Many employees prefer cash awards . Some employees like to
see their name in the company newsletter. Others like the public recognition
surrounding award ceremonies.
-Make the reward system simple to understand. Elaborate procedures for evaluating
performance, filling out forms, and review by several levels of management lead to
confusion. The system must be easy to understand if it is to be used effectively.
-Lay down performance standards within the control of the team.
Make the reward system fair and effective.
Ensure participation in the reward system.
Involve people in the reward process and empower them to do the needful


III. How do team based rewards work?

     Team based rewards ca take the form of financial such as cash related rewards or non-financial such as paid off days. It can be based on a rewarding scheme or ad hoc for exceptional achievements. Some types of schemes that can be implemented for teams rewards are , Profit sharing, gain sharing , Goal based incentives , merit based incentives, some of the advantages of team based rewards that they encourages team work in the organization, Increases effort in individuals since that team members do not want to let their teammates down and can play a role in reducing employee turnover.

IV. Explain the different methods used for developing a pay structure.

There are pre-requirements before start developing any pay structure which is :
· Finalized organization chart.
· Positions Leveling in Organization Chart.
· Job Evaluation for each position.

An organization can follow to structure there pay either by following a single pay structure in which all employees performing the same work receive the same pay. The second one is tenure based which is based on the time the employee have been associated with the organization. Third Graded structures sequence of overlapping job grades into which jobs of broadly equivalent size are allocated. Each grade has a range, the maximum of which is usually 20 to 50% above the minimum. Fourth Family Structures Each job family has a different graded structure. Jobs are allocated to a job family based on activities carried out; skills and competencies. These are some a structure types that any organization can use in some cases organizations use a combination of different pay structures.

Organizations also can collect data on current market pay from different sources such as :
· Conducting Surveys such example internal survey on employee satisfaction on current pay.
· Reports.
· Pay commission reports.
· Wages board reports.
· Trade Unions.
· Recruitment data bases can be also a good source for looking at advertised jobs and compare how much is played for them.

Pay structure development can be effected by different factors that can influence how the structure will look like and on what type an organization will use , such factors can be :

· Type of the organization , size, complexity , culture and tradition.
· Formal organization structure.
· Degree of knowledge workers.
· Degree of formalities.
· Degree of growth in company.



V. Rewarding is essential for motivation’. Which types of incentives would be most suitable
for the following workers?

a. A cleaner
- Gift cards.
- Paid Day off.
- Star performance small cash gifts based on positive feedback and survey from customer satisfaction.
-Customer referral bonus.

b. A sales person
- Per incentives such as upgraded office.
-Merchandise incentives such as discounted merchandise from suppliers .
- Career development incentives such as :paying  for membership and associations , paying for attendance at educational conferences and seminars, Reimbursing tuition for gained certificates. 
- Bonuses based on sales and achieved targets.

c. A nurse
-financially support the attainment and recertification of certifications that are recognized through national organizations
-10% shift differential will can be  provided when on the case of reassignment/Rotation.
-Weekend incentive program for registered nurses consists of individuals working two 12-hour shifts for premium pay on Saturday and Sunday.
-Flexible Scheduling 8 hour or 12 hour shifts and set schedules a hospital can  other  shift types such as straight shifts, rotating shifts and 4 week schedules.

d. A shop assistant
- Volume sales increase incentive as a % of the increased volume sales profit.
- End of year bonus base on achieved goals.
-Discount products from the Shop.
-Career development incentive such as becoming a shop manager or provide a diverse career options such transferring to sales.












Case Study (10)
Tony works in Big Star a city hotel. He is full time employee and has been working there for the
last three years. But he is not happy with his job. He says that his pay is poor and he has to work
on the weekends.
1. What does his statement suggest about the motivation of this hotel worker?

Tony is demotivated and it seems that the hotel that he works for does not have implemented proper employee motivation practices and incentive program.

2. Identify and explain two possible ways in Tony’s his motivation could be improved?
· Recognition & Reward: Show appreciation for the work that Tony is doing and compensate him for it by increasing his pay or by considering him in annual bonuses also provide a shift allowance.

· Time Off: Considering that Tony is working on the weekends assuming that these days are paid still any employee need day off to relax and re-energize and have a time change out of work atmosphere it's good to consider weekend shifts swapping between employees.

· Flexible shifts and work schedules Flexible Scheduling 8 hour or 12 hour shifts and set schedules , rotating shifts and 4 week schedules.
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