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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.Give short answers for the following questions.

I. Outline the activities involved in logistics.  

Ans.:  Various activities involved in logistics are;

· Procurement or Purchasing: Once the order is secured the flow of material in the organization starts. Responsibilities are assigned to the staff for having the smooth flow of materials within an organization.

· Inward Transport or Traffic: The materials that are procured need to be delivered within the deadline using a reasonable transportation.

· Receiving: It assures the timely delivery, receipt acknowledgment on time, unloading and inspection of materials.

· Warehousing or stores: It keeps materials into storage and keeps monitoring them till needed.

· Stock Control: It creates regulation for inventory.

· Order Picking: This finds the needed materials and moves them from the stores.

· Material Handling :It looks after the movement of materials.

· Outward Transport: It carries materials from departures to the customers.

· Physical Distribution Management: It is delivery of final goods to customers.

· Recycling, Returns, and waste Disposal :It looks after the reverse logistics or reverse distribution.

· Location: It refers to different locations where logistics activities take place.

· Communication; Along with the flow of materials the smooth flow of communication is also essential.

II. What is meant by the term ‘cross docking ‘?

Ans.:  Conventional warehouses shift materials into storage. Maintain them until required and then move them out in accordance with demand .
[bookmark: _GoBack]Cross Docking directs the supply and delivery so that merchandise arrives at the receiving region and is transferred directly on a loading area , where they are loaded onto delivery vehicles .

III. Briefly describe the main aim of logistics.

Ans.: Logistics looks after the entire supply chain and this function is termed as supply chain management. Logistics scope is restricted to a single organization where else supply chain management that is supposed to be associated to more than one related organizations.

IV. Which activities are included in Stock Control Procedures? 

Ans.:  Stock control monitors the stored materials, the overall cost, stock level, order timing, customer service, order sizes, and so on. It creates regulation for inventory.

V. What is the importance of communication in a supply chain?

Ans.: Communication in a supply chin is essential if an organization wants to keep its logistics cost to the minimum level. Lower cost ensures competitiveness and satisfaction of customers as most of them to buy products at low cost. Lower cost enables business to sell its products over broader geographic areas.
By effectively, speedily and safely moving products over long distances there is no need to have any traditional storeroom or warehouse nearby to customers.

VI. How are logistic activities organized in different sizes of organizations 

Ans.: The arrangement of activities varies organization to organization. A small organization might have just one person to look after the things while in large scale organization over hundreds of worker might be there under the department, Organizations that lack physical and finical recourses for in house logistics department outsource this function to outside third parties.

VII. How do logistics effect the price of products?

Ans.: logistics is an expensive function and it holds a big impact on the financial performance of the organization. The impact can be illustrated by discussing various financial terms, starting from the return on Asset.
           The formula to calculate;
           Return on Assents =   Profits earned
                                 Assets Employed 


2.“Logistics are essential for every organization.” Discuss this.

Ans.: 
· Logistics looks after the entire supply chain and is the backbone for any organization as without it no movement of material occurs, no production is achieved, no products is delivered and this it leads to zero customer satisfaction.

· It is the time bases allocation of resources or the long-term management of the entire supply chain. The logistics related costs vary from material to material type, however by using latest logistics technologies: cost can be reduced to minimum.


· Logistics is an expensive function and it holds a big impact on the financial performance of the organization. The impact can be illustrated by discussing various financial terms, starting from the return on Asset.
The formula to calculate;
 Return on Assents =   Profits earned
                                              Assets Employed 

· Effective functioning of logistics leads to lower costs, which help increase profit. Logistics can justify the pricing of products by ensuing that it is readily available in the market with speedy delivery and shorter lead times. Thus it helps to make organizations appealing products to get premium price.

3. What are some ways in which logistics can improve on issues related to environmental protection?

Ans.: There is rising concern about water pollution, air pollution, energy consumption, urban expansion, and waste dumping. 
   
Logistics an improve the environmental protection by shifting logistics to ‘Greener’ practices. Businesses use more energy effecting means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, and so on. 

Careful administration can bring both ecological protection and lesser costs. Even though logistics is making development on environmental issues , but it would need some time .


Case Study; 

1.Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?

Ans.: when the order quantity is reduced there will be more frequent /urgent deliveries and these express deliveries are expensive and it increases the logistics cost.

When the order size is reduced then there will be more shortages and thus more express deliveries and transportation cost will rise.

2.What do you think are the basic problems in McDonald Timbers?

Ans.: The basic problems in Mc Donald Timbers are;
· Production plans are disturbed due to late delivery of raw material from supplier, which leads to late delivery to customers.
·  Materials are ordered more then required and thus in increasing the inventory. 
· Due to bad forecast orders are delayed assuming big orders will come through and all of them can be combined for productions and delivery.
· Orders are reduced which gives rise to increased transportation cost.
· Shortage of cash flow due to high inventory and high transportation cost as a result McDonald has to use over draft to pay suppliers.

3.What would you recommend Chris to do?

Ans.: I would recommend Chris to speak to his marketing department and get the correct sales forecast done. 
As marketing underestimated the demand the planned production was low. 
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