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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Q1. I) you are a project manager working on gathering requirements and establishing estimates for the project, which process groups are you in?
b) Initiation planning. 
ii) What does the term project deliverables mean? 
· It means measurable results, outcomes or items that have to be produced for the project to be termed as complete.
iii) What is the purpose of determining project goals and objectives?
· They both describe the final result of the project, they also help in understanding the end purpose of the project and know if it has been accomplished.
iv) At what stage of the project is the projects constraints identified?
· They are identified during the initiation stage, that is the first stage of the project life cycle.
v) explain the term Project Charter and the type of information it contains. 
- Is a document that contains official acceptance and recognition that a project exist.
- it contains the information that the project has been granted.

Q2. Properly planning your project up—front grammatically increases the project chance for success, Discuss.
· It will to success because right and necessary resources will be allocated to the project.
· The right labour will be allocated.
· Proper planning will lead to the right supply of material and right quantities.
· Proper planning will also help in overcoming the project constraints.

Q3. What is the project planning phase about? Which plans are made during this stage?
· This is phase that activities perform in the execution phase of the project are properly sequenced, resourced and controlled.
· Plans made are:-  Developing project plan, resource plan, organizational plan, staffing management plan, financial plan, quality plan and procurement plan.
Q4. Outline the activities performed during the project closure phase?
1. Identifying outstanding activities and issues.
2. Listing the activities required to hand over documentation, cancel supplier contract and release project resources to the business.
3. Communicating closure to all stakeholders and interested parties.
4. Reducing hand overplan to transfer the deliverables to the environment of the customer.
5. Reviewing the project completion.
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