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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Assessment 1

Q 1 /  i
[bookmark: _GoBack]The EXIM policies are the Export and Import Policies set in a country in order to control the level of Investments of Business from Foreign Countries in their territory.   The  Government of the country should impose correct policies, which will  help the exports to be increased and the imports to be decreased. This way the economic growth of the country will be secured and healthy.

Q 1 / ii
a) Social Environment
b) Technological Environment
c) Natural Environment
d) Demographic Environment

Q 1 / iii
The Demographic shows the characteristics of the population in a specific region.  The analysts are asked to use these characteristics in order to advice the businessmen if the business they are planning to set up will be viable in the region.  The Demographic characteristics which could influence the activities of the business are such as 
· Political / Governmental policies
· Ageing of the Population
· Labor force diversity
· Health / Social services
· Family sizes


Q 1 / iv
Each business belong to a region and will have to grow in its Environment.  For this reason it is very important for the businessmen of each and every enterprise to manage to correctly define it and respect it so that they can run a successful and profitable company.  They will have to deal with the Internal aspects which are responsible for the smooth functioning of the enterprise as well as the External aspects which cannot be controlled but again may be a serious threat to them as they can occur suddenly and unexpectedly.  Therefore they will have to correctly navigate though all these factors and managed with wisdom and smartness to overcome the possible and sudden obstacles and therefore so that the enterprise can grow to a healthy and successful one.

Q 1 / v
The different groups of society which are the main and greater responsibility of the business to be taken under consideration are the Employees, the Owners and Shareholders, the Consumers, the Government, the Community.
The Employees should be respected and been taken care by offering them good wages, health insurance, fair salaries, training, promotions and healthy working environment.
The Owners and Shareholders are the reason of the existence of the business. In order for them to invest more for the business to grow, an ensured healthy and regular turn over on capital is essential so that the business will remain and continue profitable.
The Consumers rights should be protected. They should be supplied of a very good quality product, not overpriced and receive proper information over the marketing via reliable advertisements. Accept any kind of complaint and reply accordingly.
The Government imposes taxes and laws which may vary from time to time. The Business should be alert of all changes and follow all legal procedures. Pay the taxes on time and avoid corruption and unlawful activities.
Any Business is part of a Community in which they should preserve and promote social and cultural values. Protect its ecological and physical environment. Participate and/or created programs such as sports, cultural, public health care.

Q 2
The Legal Environment of any Business play a very important and crucial role in the success of the Business.  Obtaining proper and accurate information of the Country’s –where the Business belongs – Legal system before been established is essential.
Business should be aware of all laws International and Regional.
For the Business to grow healthy in a country is mandatory to follow all the terms of the signed agreement conducted with the nation where it operates. 
Before the Business starts its operation in any Country the Legal system should be studied thoroughly so that they owners will understand and decide if it is the proper environment for the Business to operate legally and eventually if under this Legal System the Business will be profitable.
Any misconduct of the laws will lead to courts and will cost money and sometimes disruption of the Business. 
Therefore the Legal Environment is one of the most essential areas to study and concentrate on while starting the Business as well as while operating the Business.

Case Study

1a
A Limited Liability Company is a combination of corporation and partnership. Its management consists of many owners and partners.  The company is the responsible of any problem created.
Every partner has a percentage in the losses or profits of the company. In many countries the Limited Liability Companies are obliged to name one partner as the general partner with unlimited liability.  The partners are not personally liable for the debts and liabilities of the Limited Liability Company.  It doesn’t matter if you are only one owner of this Business and you may have a number of employees under you, the Limited Liability Company protects and allows you to grow the Business.

1b
A partnership In Business is when the Company has more than two owners / partners who equally run the Business and have the same goals and aims. 
Partnerships are in Business but also may be applied in between organizations or nations.
In partnerships the profits and liabilities of the Business are equally shared to the number of partners in this Company.

2.
Being a Sole Trader of your own company, is running your business alone and paying the consequences of your own mistakes of achievements alone. Profitable or non-Profitable company is the Owner’s responsibility. The one and only owner may have workers to help me operate the business but the only responsible of the business is him. He has the right to manage and conduct the business on his own way and judgement. His name will be mentioned in everywhere the business operates.

3
Sole trader is one only owner of the Company. He is the only responsible to judge circumstances and lead the business accordingly. He is the only one who will pay taxes. He is alone in facing financial obligations and if they cannot be met then this may lead the business into debts and this automatically to ceasing the trading.
Misjudgment in orders,  such as excess of orders, late deliveries, unsuitable credit arrangements are main reasons that the sole trader will be the only one responsible and  there is no other partner next to him to help in the solution of the problems. 
Most of the sole traders companies cease trading at the end of their first year of operation because of lack of proper management or low in cash flow in covering the first year’s expenses or even loses.
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