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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1
i      Policies are objectives and principles of an entity while procedures are actions taken to ensure that those organisational objectives are achieved.

       Policies are guiding principles setting direction for an organisation while procedures are steps to be followed as consistent and repetitive approach to accomplish an end result

       Policies are goals and plans while procedures are drivers of those goals and plans to promised land.

       Policies are flexible in nature ie they allow exceptional situation while procedures are rigid in nature

       Policies reflects the mission of the organisation while procedures are practical applicability of the policies

       Policies when best implemented are fully acceptable by the people while procedures follow a logical process.

       Policies are in support of strategies while procedures are programs.

       Policies involve decision making while procedures are actions.

ii.   (a) Surveillance- This can be done through surveillance camera installed in places such as mailrooms and the one                                         containing cheques and cash is opened, where assets are subject to high risk. It is important to announce the presence of such camera to make it effective in preventing fraud

     (b) Anonymous tips-This could be a tip from anonymous person(s) and the awareness by employee that they are been watched and monitor reduces fraud

     (c) Surprise audits- the fact that employee are told of a surprise audit at anytime create perception of fraud 

    (d) Prosecution-Prosecuting of fraudsters is the key to maintaining a perception of detection. Prosecution ensures justice for the entity and the fraudsters, and also warns potential fraudsters against committing fraud  

    (e) Enforcement of ethics and fraud policies-Companies should have a clear plan of action in case there is occurrence of fraud, they must ensure compliance and imposes punishment as laid down in its policy

    (f) Catch me if you can- The organisation should ensure fraudster are caught, and prosecuted according to the law and organisational policy, publice the treatment of the fraudster and this will create a perception of detection.

  iii. The internal audit function is an important function within an organisation that has been seen to add value and reduce detected errors. It’s objectives are to improve the effectiveness of risk management, control and governance and also an important governance tool to protect corporation from internal criminal behaviour. The effectiveness of internal audit in an organisation makes the detection of fraud possible through the establishment of internal controls, periodic review of accounting systems and related internal controls, review of the economy, efficiency and the effectiveness of operations of the functioning of non-financial controls. Lack or weakness of  internal control leads to opportunity in Fraud triangle. 

 iv. Commanding approach in fraud detection is a confrontational and authoritative approach that does not take measures to prevent fraud. In this case once a fraud occurs and detected, the accused is fired immediately without prosecution. The management in this situation get shocked to learn that someone had committed a fraud

v. (i) Precautionary approach is a pre-plan before occurrence of fraud while detective approach to detect fraud that had taken place. Precautionary approach is to prevent it from happening while detective approach is to check the occurrence or non-occurrence of fraud  

      (ii) Precautionary approach put in measures to screen out fraudsters like, background checks for previous criminal records and credit reports, active and efficient internal controls, which include segregation of duties contribute to fraud detection. The detectives approach this entail a set up of solid internal audit function to monitor transactions against potential frauds. Periodic verification of the legitimacy of transactions and confirming that the entity’s assets exist

 vi.(i) These are systematic measures such as reviews, checks and balances, methods and procedure Instituted by an organisation to conduct it’s business in an orderly and efficient manner, safeguard it’s assets and resources, detect errors and fraud, ensure accuracy and completeness of it’s accounting data, produce reliable and timely financially and management information and ensure adherence to it’s policies and plans. In the fraud triangle opportunity basically refers to internal control, that is fraud happens as a result of lack of internal controls or internal controls deficiencies or absence is opportunity for fraud.

    (ii) Adequate authorisation procedures- It is one of the responsibilities of the internal audit to ensure adequate authorisation procedures are in place and this can be monitored and check, in the process of checking and monitoring fraud could be detected

       (b) Adequate documentation, records and audit trail-It is also one of the internal audit functions to ensure proper documentation of transactions. When transaction can be traced from inception to conclusion it is easier to detect any fraudulent activities. The audit trail is of transaction helps to get evidences of correctness, accuracy, authenticity of approval 

       (c) Physical Control over assets and records-Internal audit function is to ensure physical control over assets and records by organising stock count, tagging of company assets, reconciliation

       (d) Independence Performance checks- When the internal audit checks on the performance of department this help to see any fraudulent dealings done or about to be done.

       (e) Monitoring of controls-Controls set in motion should be checked as often as possible to ensure that those controls are still in place and are being followed, once this done it helped to know where controls are neglected or overruled which could be a red flag for detection of fraud. 

2. 

   (i)  Any violation of a relevant legal act

   (ii) Earning profits from insider knowledge of entity activities

   (iii) Any similar or related irregularity

   (iv) Disclosing securities –related activities of the entity to outsiders

   (v)  Disclosing confidential and proprietary information to outside parties

   (vi) Any dishonest or fraudulent responsibilities

  (vii) Any violation of fiduciary responsibilities

  (viii) Improper handling or reporting of money or financial transactions

 (vix)  Misappropriation of funds,security,supplies or other entity assets

 (vx)  Malicious activities involving the entity’s computers,systems,or technologies
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