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 Q.1 Short Questions: 
i. What is meant by traffic marshalling?

Answer: 

Traffic Marshalling includes all the activities involved in an effective and safe guiding and directing of traffic and vehicles.

Traffic Marshals are the people empowered by law or delegated to undertake traffic regulation on the public highway e.g. the police.

The Traffic Marshal is the eyes of the vehicle/operator, his/her primary responsibility is to guide vehicles and plant safely, and ensuring contact is avoided with people or objects.

ii. How would you plan the emergency exists in your traffic management plan?

Answer:

In planning for emergency exits in traffic management, efforts must be made to ensure routes are separated and safeguarded. The routes and access chosen must allow for means of access by the fire brigade to within 50m of any structure, including fuel storage facilities. The access route will need to bear the weight of fire appliances and avoid manhole covers. These routes should be signposted. 

The planner must also seek advice from the fire brigade concerning access route specification and incorporate this into the transport management plan. In this

respect, early application for road closures and temporary traffic regulation orders may be necessary. It is also important to identify allocated emergency vehicle rendezvous points in the transport management plan.
iii. How should the entry and exit routes be planned for the pedestrians?

Answer:

For pedestrians, event planners must identify safe means of entry and exit, ideally segregated from vehicular access. Where pedestrian access is difficult, planners must consider the provision of alternative means of access, e.g. shuttle buses to collect pedestrians en route. They are required to also make specific arrangements for those attending who have a physical disability and may not be able to walk long distances. Avoid entry and exit routes crossing car or coach parks and traffic routes.
iv.
Which type of special arrangements should be in place to provide easy access to buses and coaches across the venue?

Answer:
Event planners should ensure that parking areas and access roads are provided for buses and coaches to reduce as far as possible their need to reverse e.g. creating one-way systems.

Also, coaches need wide and easily accessible entrance and exit points, as well as large turning areas into allocated parking areas, event planners should also make provisions for that.

Planners should also consider specific arrangements to ensure the free flow of coach routes in consultation with the police, and ensure that this is documented in the transport management plan. Coach parking areas may also need to contain toilet facilities.

Aside from these, event coordinators and planners should also consider the potentials for dedicated shuttle bus routes or consult local bus operators about enhancing or extending their established services to serve any proposed event.

Q.2. “It is important that the police and local authorities also agree with the transport management plan which is prepared by the event managers/ or organisers”. Discuss?

Answer:

Since the law enforcement agencies i.e. the police and to a large extent, the local authorities are mandated by law to regulate and control road usage and traffic, it is highly important that the planners liaise and reach an agreement with them regarding the transport management plan. Aside from this, since only the police or someone under their direction can legally undertake traffic regulation on the public highway. Consultation is therefore essential to secure the appropriate provision of resources.
If temporary traffic signs are needed for an event, it is also important that the event planner/manager prepare and agree detailed traffic signs plans and schedules with the police and local highway authorities before the event.
For large events and particularly if special traffic management arrangements and temporary traffic regulation orders are required, consultation with the local highway authority is equally essential. Highway authorities include the highways agency for all trunk roads and motorways, and the local authority for all other roads.

Planners should consult the local highway authority as to the best way of carrying out traffic orders and allow sufficient time for any temporary traffic regulation orders to be processed.
Q.3. If the event is at a distance from the train station would some extra arrangements be required to facilitate the public and what those arrangements can be?

Answer:

For events taking place at some distances away from the train station, it is important to arrange for connecting bus and coach services to and from the event. Advertising may be carried out on trains and at stations before the event, stating any additional service (or lack of) being provided.

It is also important to consult the rail authorities concerning the maximum number of people that a station can accommodate at any one time. Most railway stations will have contingency plans, which identify the safe number of people allowed on the platform at any one time. These contingency plans can be used at the event planning meetings between the relevant railway authorities, police, transport police and local authority.
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