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Question 1
1.1 D
1.2 D
1.3 A
1.4 B
1.5 C
Question 2
2.1 A project is a temporary, unique endeavor and aimed aimed to change things in a specific way. It has a specific start and end date e.g. building a house while routine work is one of the known and recurring tasks e.g. work.
2.2 plan and organize the project-project planning is a series of connected logical questions that can be used to develop the initial project schedule and budget. at this stage the project manager must review what is to be built or what the project deliverables are, the actions to be taken, the staff to include on the project, estimate how long the project will take and decides in which order.

Track status-tracking progress presents the project manager with the first step towards validating the estimated work effort for the planned tasks.
Perform risk management -a risk is any threat to the overall success of the project. Therefore, a project manager to identify risks associated with the project so as to assign probability factors, determine the impact of the risk on the project thereby selecting unacceptable risks and developing of contingency plans.

Conduct variance and root cause analysis -this is the process of identifying the differences between current progresses against initial baseline estimates for a project work plan.
Control and manage scope -the project manager should make it clear what the project scope is and adherence to the deliverables acceptance procedure.

Manage communications -the project manager must ensure that there is constant communication, constant setting and resetting and managing of expectations is critical with both project team members as well as the stakeholders.
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Complete project transition -the project manager should perform an orderly close out of the project. 

2.3 Initiation -this is the stage which defines and authorizes the project. It defines the benefit of the project to the organization or stakeholders.

Planning - in this stage objectives and plan of action is defined. Clarification, quantification and documentation will be focused in this stage.

Execution- integration of people and other resources to carry out the project. This is when the project becomes a reality, its success or failure depends on how well the team works.

Monitoring and controlling - few projects run without hitches. Monitoring and controlling the project helps in dealing with potential and actual problems faced by the project. Therefore, careful monitoring against the key roles and milestone that have been identified on the project plan will be needed.

Project closure - this formalizes acceptance of the product or result to an orderly end.

2.4(I) communication skills
      (II) organization skills
      (III) budgeting skills 
      (IV) problem solving skills 
      (v) negotiation skills 
      (vi) leadership skills 
      (VII) team building and human resource 

2.5           process groups 
(I) Initiation 
(II) planning 
(III) Execution 
(IV) Monitoring 
(V) Closing 
         
  Knowledge areas
(I) project integration management 
(II) scope management 
(III) time management 
(IV) cost management 
(V) quality management 
(VI) human resource management 
(VII) communications management 
(VIII) risk management 
(IX) procurement management 
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            Activity 

Project title: dredging of wusakile stream 

Stage.                              Length of time involved.                                   key activities 
Planning                         3 days                                   site visit ,identification of machinery to be                      
                                                                                        used, team identification, cost estimation,
                                                                                        And risk assessment.

Execution.                       6 weeks                                 clearing the banks of the stream, putting 
                                                                                          waste rock on the banks of the stream,
                                                                                          grading the waste rock bringing it to level,
                                                                                          Dredging the stream.

Monitoring and controlling                                          tracking the status of the project, making
                                                                                           adjustments to the plan as necessary and 
                                                                                           making corrections as and when the 
                                                                                          Client deems fit.

Closing                               1 day                                   reviewing the project to see if it exceeds the
                                                                                         expectations of the customer and bring it to
                                                                                           An end.
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