[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Mamadou Seck

	Student Number:
	2932

	Course:
	International diploma of project management

	Assignment NO:
	4



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Multiple Choice Questions: (3)
i. Of the following, which is not part of Project Scope Management?
d. Initiation
ii. You are a project manager for your organization. Sarah, a project manager in
training, wants to know when the project manager is assigned to a project.
Your answer should be:
a. During the initiation stage
iii. Which of the following best describes the term ‘project scope’?
c. The process of managing all of the required work—and only the required work—
to complete the project;
 
2. Give short answers for the following questions: (21)
i. What does project scope mean? 
The project scope is the work required to deliver the product of the project
ii. What are the main purposes of Project Scope Management?
· It defines what work is needed to complete the project objectives. 
· It serves as a guide to determine what work is not needed to complete the project objectives. 
· It determines what is included in the project. 
· It serves as a point of reference for what is not included in the project
iii. Which activities are included in Project Scope Management?
Scope Definition, Scope Verification, Scope Planning, and Scope Change Control, detailing the requirements of the product of the project and the activities that will eventually comprise the project plan, controlling changes to these processes, and verifying those details using measurement techniques.
iv. What is the difference between project scope and product scope?
A project scope deals with the work required to create the project deliverables. The scope of the project is specific to the work required to complete the project objectives.
v. Outline the components of a project’s scope statement.
Project justification, project products, project deliverables, project objectives.
vi. Explain the term “work package.”
Work package is the lowest level of the Work Breakdown Structure (WBS)
 vii. Describe the importance of project scope statement? Which type of
information does it contain?
The Scope statement documents the project goals, deliverables, and requirements in order that they might be used as a baseline for future project decisions. The scope statement is the baseline for the project. This means that should questions arise or changes be proposed later in the project, they can be compared to what is documented in the scope statement. The scope statement establishes a common understanding among the stakeholders and project team members regarding project requirements and deliverables. The criteria outlined in the scope statement will also be used to determine whether the project has been completed successfully.
3. “Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done? 
This is done via the WBS, which maps out the deliverables of the project with sub deliverables and activities stemming from each major deliverable in a tree format.
Since the WBS defines the work that needs to be done, the sequential ordering of those tasks takes place in a later step, although in practice you will probably combine these steps. The first level of our WBS is the project name, which appears at the top of the WBS. The next level should describe the major deliverables for the project. Level three, content, may be the activities that contribute to the deliverable, or it may be deliverables that are further broken down from the major deliverables of level two. Work breakdown structures can be constructed using WBS templates or the WBS from a similar completed project.
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