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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.  
I. Purchasing 
– Responsibilities of staff to find the best possible suppliers,      	
effectively negotiate good terms and conditions with them, manage 	                 delivery orders, make insurance and payment and essentially     		                 optimise a smooth flow of materials within the organisation.  
	      Traffic 
 – The duty of staff to find the most efficient mode of transport (road, rail, air, etc.) for transporting materials. 
	      Receiving 
– Keeping an ordered time schedule relating to the delivery, unloading, inspection of materials.
 	      Storage 
– Maintaining good quality of the materials when they are kept in storage. 
	      Stock Control 
– Regulation of inventory by monitoring how much of the stored material there is, the overall cost of storing, order timing, customer service, order sizes, etc.  
	      Order picking 
 – Finds the needed materials ordered by customers, which are then evaluated and moved to a departure area for loading into vehicles.
	      Materials handling 
 – The analysis of material movement within operations
	      Outward Transport
 – Transport of materials from departures to the customers
	      Physical Distribution Management 
 – Amongst keeping an eye on downstream activities, physical distribution management relates to the delivery of final goods to customers.
	      Recycling, Returns, and Waste Disposal 
 – The examination and analyses of the products after they reach the customers i.e. product faults and damages. 
	      Location 
 – Requirement for logistics to select locations with careful analysis as logistical activities are not confined to a single location.
	      Communication 
 –  To achieve an effective flow of materials, the organisation requires the implementation of a smooth flow of communication. 
II. Cross-Docking directs the supply and delivery of materials, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are then loaded onto delivery transport.  
III. The main aim of logistics is to maintain an effective and efficient supply chain through time based allocation of resources or the long term management of the entire supply chain. 
IV. Stock control procedures involves monitoring the storage of materials, the overall cost of storying, order timing, customer service order sizes and many more.  
V. Communication is an important factor in logistics as it provides managers and workers across the supply chain with essential information like customer demands, products, need of material movement, stock levels, product problems, timings, costs and many more.   
VI. The size of an organisation can directly effects its logistics. For example, a small organisation might only hire one person to look after each activity of logistics. Whereas a large scale organisation, which employs over hundreds of workers might require an entire department to look after logistics as they are more moving parts. 
VII. An organisation that employ an effective and efficient functioning of logistics leads to the reduction of costs, which helps increase the organisation profit margins. 


2.  Logistics is one of the key factor for success in any organisation, big or small. It is essentially the backbone of every organisation, for if a company is not able to effectively perform logistical activities then they are not able to effectively function. For example, say that there is inefficient movement of materials, then no production can be achieved, which would result in no products being delivered and thus zero customer satisfaction. However if an organisation is able to perform logistical activities well, like purchasing and communication, then the organisation will be able to not only find the best cost-effective materials but also be able to transport the materials to factories so that the product can be made.  


3. The role of logistics covers an array of different factors within a supply chain from organising the most effective mode of transport to regulating the levels of storage inventory. However logistics does not hold a good standard for environmental safety. In fact it does not examine a number of factories that directly effects the environment. For instance, current logistics does not analyse the releases of harmful chemicals from lorries, the employment of green field locations for warehouses, ships unlawfully releasing their energy tanks into the ocean, oil spillages from tanker accidents and on and on. But like most practises logistics is able to improve its environmental issues, for example, using more energy efficient modes of transporting their materials. Additionally the utilisation of recycled materials in their packaging can improve their logistical environmental impact. Moreover the organisation logistical department, whatever the size, could also employ simple solution for improving issues related to environmental protection like instead of using green fields for a new warehouse location. The organisation would expand on already owned brown-field sites.

4. All the logistical costs are arriving at the same time despite a reduction in orders because both the transportation department and inventory department are waiting for the stocks to reach a higher enough number before sending them down the supply chain. Meaning that as the quantity of order is reduced the logistical costs would increase. 
Amongst the several problems McDonald Timbers is facing, poor communication between each section of the supply chain is worse. The main cause for the clients receiving the products wrong was the miscalculations from the marketing department, which did not effectively communicate the levels of stock McDonald Timbers needed. Additionally the general lack of communication between each of the section managers and Chris is worrying. If they were able to inform him of these issues each of them had been facing, then they would have been able to find a solution before the important clients were affected. Another problem in McDonald Timbers logistics, which is brought up by the company’s financial department, is the poor Stock Control, Receiving and Physical Distribution Management by the company’s inventory and transportation departments. The inventory department purposely delays orders until materials can be combined for larger discounts, which results in bad stock control and receiving. Additionally the transportation department is facing similar problems as they too are waiting for order sizes to become larger enough, so that transportation costs will decrease. 
The first step Chris needs to do is develop a communication line throughout the supply chain, so that when issues do arise from a department, they are able to solve it straight away. Secondly to improve on his own Materials Handling skills as he needs to keep an eye on the movement of materials throughout the supply chain, that way he can begin to optimise the most efficient channel of movement. Lastly I would recommend Chris has meetings with both the inventory manager and the transportation manager. This is done to find better methods for cutting costs in their departments because although the strategy of purchasing large stock or waiting to transport large volumes of material is reducing costs. It is greatly affecting the flow of the product to the customers, some of which are important clients. 
The transportation department, for example, could switch the mode of transportation to something more economically relevant. Additionally the both departments could adopt the cross-docking system, whereby urgent materials arrive at the warehouse to be loaded directly onto other transportation vehicles, which are then sent directly to the production line. Thus cutting stocking costs. 



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Ibrahim Alqemlas
	Date
	26-10-16




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


[bookmark: _GoBack]
image1.png
ﬁ
o R




