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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. What are the inbound tour operations?
2. Define outbound tour operations.
3. Outline the staff requirements for inbound tour operations.
4. Discuss in details the tasked involved in inbound tour operations.

Inbound tour operations are actions which are taking to design and fulfill tourism products for specifics destinations and promote tourism products through other retailers. Beside inbound tour operations create tourism product base on information from costumers review, i.e., tourist’s needs and preferences. Inbound tour operations are also: getting quotations of faves, costing packages, supervising and controlling issues of vouchers and tickets. If outbound tour operator talks to inbound tour operator about a precise details of a tourism product, the inbound tour operator is starting planning all local operations like coordinates and arranging all transportation, accommodations, organize the itinerary, sightseeing, and other services. Moreover inbound tour operations like training, motivating and supervising local employees are important because they eventually make huge impact on tourism service.
 Advertising of tourism products involve inbound tour operations like making brochures and web-sides, offering tourism products by others travel agents or television advertising.
Outbound tour operations like handing bookings, invoicing and issuing of tickets, helping to obtain visa for different countries, drawing up itineraries, making reservation of transport and hotel accommodation, making arrangement of tours activities, advising customers about travel issues including required documentations like visa, RBI, Income Tax Office. All these outbound tour operations are essential to provide good tourism service.
Other outbound tour operations are; selling the tourism products of inbound tour operators of other countries or producing own outbound tourism products. If outbound tour operators are selling tourism products of inbound tour operators, must make sure the term and condition of tourism products are accurate to that what is offer in tourism products.
In addition, outbound tour operations like arranging service, levels, contracts and costs are providing until this point where the tour starts and contracts to deliver accommodation, transportation, local sightseeing and other services.
The staff requirements for inbound tour operations depend on area of operations. For example, a person to handle pick –ups and transfer should be smart, have good interpersonal skills, good communications skills, hard working, patience, flexible, have knowledge of geography, adaptable. On the one hand supervisor should be brief and train staff how to deal with pick- ups and transfer to hotels. Also supervisor should have competent organizational skills and officiate. On the other hand, airport representative should be smart, hard working, flexible, have ability to cope under pressure. 
Accounts executives should possess good IT skills, good math or finances background, organizational skills, also should be good with dealing with payments.
Drivers should have good driving skills, great knowledge of routes, good knowledge of touristic attractions, confidence, politeness.  
Escorts and guides should have good communication skills, good time management skill, excellent interpersonal skills, a demonstrable inters in travel, foreign language skills, customer service skills, the ability to work well a part of team.
There are tasked involved in inbound tour operations:
· Coordinating, planning and arranging all transportation, accommodation and entertainment.
· Confirming customers details with airlines, hotels, and other transport companies.
· Meeting tourists from their flight and checking over their details, and acting as guide on a coach.
· Making alternative arrangements for customers, who have had their trips interrupted by unforeseen issues like loss or damaged baggage, fly delay, missing passengers.
· Supervising and assisting to customers, therefore, emergency like theft of money, lost passport, helping in local hospital, custody.
·  Solving and documenting complaints from customers.
· Advising and informing tourists of good places to eat, dance, sun bathe, swim, sightsee.
· Handing and supervising departure transfers, by keeping tourists inform on their flight time, date and pick up time from hotel.
· Informing and reminding tourists to pay extras, return keys, empty safe deposits, have passports and tickets in hand luggage.
· Fare welling tourists from airport and escorting them to security and passport control.
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