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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Unit 1 assignment.
Question 1. 
i. 
The construction industry differs from other industries as it has relics that date back to thousands of years ago, there are very few industries that have such famous landmarks discovered and still being discovered all around the word, such as the pyramids or the ruins of roman buildings etc.
The construction industry contributes to the most advanced economies in the world by the construction of some of the most significant infrastructures in recent times, hence the dominance in the market capitalisation, other than one other industry.
No two projects are the same, or at least in the time I have worked in the construction industry I have never came across two project that are alike. The uniqueness of each project can be determined by any aspect of the Design or Build stage of the project.

ii. 
The main reason why the construction industry has such a high rate of accidents in comparison to other industries is because every site has different hazards on it, whether it be excavations or moving plant, working at height is the worst for accidents on a construction site along with slips trips and falls. Each hazard carries their own risks which is why there is so much training involved to become competent and safe workers within the construction industry.
It is nearly impossible to take safety policies from other industries as the conditions on construction projects often change on a regular basis and therefore they would not be adequate procedures for the current industry, in comparison to other industries where the conditions of work will be more likely to stay the same, so risks are reduced by the regular conditions. Weather conditions on a construction site changing could be enough to cause an accident, icy floors can cause slips which would cause accidents. 
In one error of judgement from one person that could be operating machinery on site could cause a major incident, which cause a fatality on site and could be costly for the main contractors/clients, due to the lack of training or not having a banksman to ensure the driver was operating the machine safely etc. This is simply one scenario out of millions that are possible, and that happen daily.

iii. 
Mid-level managements duties could include all and above the following duties. Firstly they may be responsible for the installation, planning or sourcing of highly specialised machinery or equipment, such as lifts, specialised plant or robots etc. as these tasks may prove too much for the first line managers. 
They would be highly involved in the pre-construction phases with duties such as procurement of labour (possibly sub-contractors or in house labour), the sourcing and procurement of materials and plant for specific pre-arranged dates, involvement within the planning phase, they will also be involved in the programming of the project.
It may also fall within their duties to foresee, source and order any equipment that may be specific to a task. This could range from simple hand tools to cranes or heavy plant etc. that may be needed and locate the closest and most effective for the task in hand.

iv. 
The first line manager’s duties and responsibilities will include the day to day managing of the project or task that is being undertaken by their company. They could be the site manager for a major construction company managing the whole site or they could be the supervisor for a sub-contractor company in charge of their scope of works.
They would be the first port of call for any problems on site at their project or task, they need to think of solutions or contact clients or engineers about any issues that may arise on site during the scheduled programme of work, this is all part of ensuring that the project hits its time and budgeted costs.
They would also be in charge of ensuring that all workers, employees or sub-contractors are carrying out their works in a safe manner and to the pre written risk assessments and method statements, and to adapt them where they do not suit the actual work required to be carried out.
They wold also be required to report back to the mid-level management such as project managers or contract managers, either theirs or their clients, during the progress of the project, this could be either daily or weekly reports, although they would need to keep a daily diary of any works that is carried out on site.

v. 
A construction project will go through different phases as it is carried out. These phases go from planning which is a pre-construction phase to the completion and handover of the finished project to the client which is a post construction phase.
The construction project will start with the design phase, which every project will have. Through this project the architect or engineer would design, with the help of the clients (and main contractors if they are involved at this stage) the building and its features etc to the clients requirements. Through this phase the general aspects of a building will be worked out and drawn/designed and the planning of the project would take place. Then the project would go out to tender (if the client had not appointed a principal contractor before the design stage) where prospective main contractors would tender for the project. Once appointed, the principal contractor would the appoint his team of sub-contractors to carry out the works. The construction phase would then take place where the build would take place. On most projects I have worked on, there would be a site manager in charge of the project from the site point of view. He would organise and arrange for materials to be delivered to site as and when required, deal with any problems, ensure the health and safety rules and regulations etc. During the construction phase there will be many activities on a project, typically there will be various trades on site such as ground workers, bricklayers, carpenters, plasterers etc. the site manager would need to coordinate these trades as they can often be on site at the same time. Upon completion of the project there will then be the post construction phase, which can sometimes include snagging as part of this phase, amongst handover and creation of O&M manuals etc.

Question 2
Each construction project is different, which makes each one unique. This is mainly as you will never have two projects with the exact same features and styles. So much can change from each plot of land as well. Ground conditions could be different from one to the next, the weather conditions change from day to day which will affect each project in different ways, different procedure may be used on different projects as a movement with times. Different contractors are used for projects and may implement works in a different way. A simple change in one aspect of a project could change the whole project. It is because of this that I personally think each construction project is unique. The “one off” characteristics of the construction industry are things like above, in the respect that each project is never the same therefore each aspect of the construction industry is a one off. No foundation is exactly the same as the next, it may be alike but ground conditions can change the build-up etc. therefore in my eyes the construction industry has essences of a “one off” characteristics. Also you will always learn or develop different ways of working from one project to another which will change each project as well.

Question 3
[bookmark: _GoBack]One way the construction industry differs from most is by the amount of labour or trades involved in the lifespan of a project, these can range from the council for planning permission to the clients who are having the project done, to the engineers handling the design of the project right through to, the hundreds (possibly) of skilled tradesmen used to carry out the project (dependant on the size of the project) and the management involved in running the project through to the completion and handover stage of the schedule. 
Another way that the construction industry is different to any other industry is by the way that every other industry has the same goals from each day that it is operation, i.e. manufacturing industries will have daily targets to hit, within the construction industry every day is different. Each project will have its different problems, different conditions; different time scales etc. there will always be something different happening on each day that a project goes on. Once the project is finished the next one starts with differences from the late. No two days will ever be the same.
The amount of training required to become a competent tradesman or operative on a construction site is much more extensive then other industries as well due to the high level of accident rates etc. compared to other industries. Once you have trained in one aspect there will always be other training courses required to keep up with the ever changing regulations.
The rate that policies can change, new laws, regulations and policies can come into effect every year, they can change within a month etc. if there is an accident on a construction site somewhere that is fatal, that policy could change with immediate effect, again this is due to the high risk of an accident in the industry.
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