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Q:  1: Give short answers for the following questions:
I. What are the different types of decisions taken in an organisation?
· Strategic
· Tactical
· Operational

II. What are the tactical decisions about?
	Tactical decisions- focused on resource utilization and operations. It is less risky strategy and involves fever resources then strategic decision. 

III. What is the logistics strategy about?
	Logistics strategy- is long term logistics decisions which involves policies, plans and culture related to its supply chain. Also it make link between higher level strategies and functional strategies of supply chain.

IV. What is the value added strategy about?
	In supply chain every decisions and activities adds value to the final product. So most sensible think would be making organisation strategy which makes as much value as possible.

V. What are the three factors to be considered when designing a logistics 
strategy?
· Higher strategies
· Business environment
· Organization's distinctive competence

VI. How do logistics play a strategic role in organisations?
	Logistics have direct impact on corporations strategies in areas like - supply chain designs, location, facilities, transport, partnerships and relationships. Since logistics involves the major resources including storage and transport, it has impact on organizations performance, including financial measures like reliability, lead time, growth. 

VII. Outline the main areas on which a logistics strategy emphasises.
	
	· Cost
	· Customer service

	· Timing
	· Quality

	· Product Flexibility
	· Volume Flexibility

	· Technology
	· Location




VIII. What is a lean strategy?
	Lean strategy is to reduce amount of resources like - people, stock, space, equipment, time, transport and so on used in order to reduce cost of logistics while keeping customer service in satisfactory levels. It also organises flow of materials to get reduce waste, lead times, amount of stock...

IX. What is the main purpose of logistics audit in organisations?
	Logistics audits main purpose is to gather information like - costs, resources, performance, utilisation, production, existing operations and etc. This information helps find organizations strengths and weaknesses to help further organizations development.
	

2. Outline the steps involved in developing a logistic strategy.
	There is no ideal strategy, and no means that always proves to be a good solution. However there are steps that are involved in developing a logistics strategy and the best we can do is to follow these steps.
· Perform a logistics audit.
· The internal audit evaluates higher strategies from a logistic viewpoint, giving a background and larger aims, its strategy focus for logistics.
· Design the general features of supply chains that are able to deliver the needed services.
· Set particular goals to illustrate what every logistics activity must attain.
· Design the most excellent organisational structure, systems and controls to hold up the logistics network.
· Benchmark logistics, reviewing the performance of most important organizations, defining methods to compare real performance to planned ones.
· Execute the strategy.
· Monitor genuine performance, constantly look for perfection keep strategies up to date and present feedback.




Case study
Questions 
· How does Charlotte currently organise her logistics? What do you think are her aims and priorities?
	Charlotte is growing herbs. Five years ago she started growing more unusual herbs and therefore she has expended her growing area. She also has opened a visitors centre. Then three years ago Charlotte introduced a new range of herb products, there was a major expansion.
	Her aim is to attract as many tourists as she can. She is also considering expand her business.
· What would be the effect of the expansion on logistics? What problems would Charlotte face, what options does she have to overcome them?
Expansion on logistics would allow her to expand the product range further and move all processing to an industrial estate 15km away.
	To support this expansion it would need sales around ten times the current postal sales. She is planning to generate these by introducing a mail order catalogue and increase use of the website.
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