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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.
I)Right source: The source should be reliable and have the capacity to deliver uniform and high quality materials.
Right price: It is advisable used guideline to determine the right price of the item using the cost structure of the item.
Right quality: specification benchmark obtained from indents can be used to measure the quality of the items.
Right time: The purchasing manager manager is responsible for reducing lead time for purchasing items.This is usually facilitated by having prior knowledge of lead time information for all items and taking practical steps to reduce the time it takes to replace the order until it arrives and became ready to be used.
Right quantity:Guidelines by technique such as economic order quantity,fixed quantity option could be used to procure the right quantity of items.
Right place :This refers to the correct place to receive delivery terms and condition should clearly state the delivery address and the mode of delivery with other extra specified.

II)The main objective of purchasing is to ensure the availability of all ingredients for the project from start to finish without interruption.
Iii)They are as follow: Forecast levels of demand for services 
*Keep a constant check on stock levels
*Conduct research to ascertain the best products and suppliers in terms of value ,delivery schedules and quality. Liaise between supplies ,manufacturers ,relevant internal departments and costumers
*Build and maintain good relationship with new and existing supplies 
*Negotiate and agree contracts ,monitor the quality of service provided.

Iv)The objectives and function of the store are:
-Receive raw materials ,tools equipment and other items and account for them.
-Providing adequate and proper storage and preservation to the various items.
-Ensuring good housekeeping so that material handling preservation, stocking, receipt and issue can be done adequately.
Assisting in verification and provide supporting information for effective purchase action. Highlight stock accumulation, discrepancy and abnormal consumption and evolve effective control measure.  
V)The general criteria adopted for the layout of stores are as follow:
-Layout must make provision for effective firefighting.
-Stores item should be easy to receive from the facility.
-Space should be available for toilets maintenance and repair ,safe wiring system etc.,
-Secure locking system should be provided for the expensive items.
-Height of store must sufficient space to aid vertical movement.
-High security measures should be in place 
Vi)


2. Sores and warehouses are a critical components of the whole construction project, The use department interacts with the stores on a daily basis to request for materials. Having a store or ware house prevents undue interruption to the flow of work on site. Since items stocked at the store cost a lots of money ,they are often regarded as a capital asset or money.

3.The various tendering system used for ordering material are :
-Open Tender
-Limited Tender
-Rate and running contract
-Simple tender
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