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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1

Q.1.1. What is Human Resource Management? Discuss its relevance to construction industry?

A.1.1. Human resource is the department that deal with finding the correct employees for the jobs that are available, 
Also providing the correct training if necessary to each employee for the correct role,
This can bring out better performance in the workforce it is a key element to the process of human resources also candidates experience will be look at and at what level when this is done right it can save time and make the project more efficient.

Q.1.2. What is HRD? How is it different from HRM?

A.1.2. Human Resource Management is a part of management, which is concerned with making best possible use of the human resources. 
Human Resource Development is a part of HRM that keeps focusing on the development part of the organizations manpower. 

Q.1.3. What is reward and compensation policy?

A.1.3. This will be tied in with the salary as a bonuses on the performances of the employee if they have met the target specified or excel the target it can also be given if workers have to relocate so this would be a compensation for the workers.

Q.1.4. What is the importance of discipline in industry?

Q.1.4. The is very important as it sets the tone for the workforce, 
Each individual will know what they can and cannot do on site what time they must report to work. 
All rule set out will be mandatory and must be this will create respect between management and the workforce.

Q.1.5. What is voluntary and involuntary separation? Discuss with examples.

A.1.5. Voluntary separation is when a mutual agreement is meet when the worker wishes to leave the company this can be because they have found a better job that suites there need or that a situation as accrued with in their family and forces them to leave they could even have medical issues which again they have to quit the job another situation is that the company might want to scale down the work force and offer voluntary retirement and a mutual agreement will be met.
As for an involuntary separation this can be on a trail period of the employee and they underperformed in their tasks so the company will dismiss them. 
It can also be found if an employee has been stealing from the company or their conduct within the company has not been suitable this can also upset other members and disrupt the workflow. 
Another factor is compulsory retirement this can be due to employees have long periods of medical absence from the company also misconduct within the company. 
The company sometime loses confidence with the employee for whatever that reason may be it could be misconduct on a number of occasions it could be with their attitude with in the work place again causing disruption.       

Q.1.6. How is recruitment different from selection?

A.1.6. Recruitment is the initial stage when you will put out the job description of what involved in the job such as the details what qualification and experiences are required. As for selection this is the process of identifying which candidates best suit the job this will be done by going through the candidates information and making an informed decision on their qualifications and experiences.  

2.

Q.2.1. Discuss various techniques of manpower planning.

A.2.1. This will normally start with what workers are needed and in what role basically what skill sets ate required. 
What training is needed, if training is required does an induction need to take place for the workforce so that they informed to as what to expect when they first enter the site and what requirement are needed like health and safety. 
Also ground rule need to be put in place so that the workforce know what they can and cannot do it is also good to have some sort of time management in place this can be in the form of a clock to punch in and out so the management knows who is on time or not. If all this is applied correctly then this will also motivate the workforce to perform more efficiently.  
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