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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	ASSESSMENT 4

Q.1. Short Questions:

i.  Outline the main tasks that a performance management team is expected to  perform.

Performance Management is the management of performance of a certain aspect of an organization which could be limited to a certain part of the organization , or the performance  of everything related to the company. The main task that this performance management team is expected to perform is overseeing the performance of the entire organization. The performance management team also conducts the performance appraisal meeting on a defined interval. It also provides valuable feedback to the employees towards their performance. Other than training and sustaining the performance of the employee throughout the complete annual cycle, this team also allocate assignments of the goals and development plan for the employees performance. For an example, Sony is a very big organization, it is the task of the performance management team to handle and oversee the performance of the company which includes performance of individual features like materials,machines, manpower, the final product, the various departments within the organisation be it the manufacturing of television, play stations, or mobile phones. 

ii. What is the relationship between motivational and personal effectiveness?

Personal effectiveness is defined as an ability to solve four system problems. These problems are adaptions, goal attainment, integration and latency. To achieve personal effectiveness, an individual should have high level of motivation because an effective level of motivation will make it easier for people to adapt, attain goals and integrate easily into the organisational environment. 


iii. "The good managers must possess effective problem solving and conflict  resolution skill". Discuss.

There are several performances management which includes training, motivating and encouraging the employees to raise the standards of their performance and match the level required by the organisation and also provide assistance to them  to realise this objective. By being a good leader, a manager could solve the problems and conflict faced by the employees effectively without being biased to any party. Solving the conflicts effectively could provide a high level of support to encourage and facilitate individuals and teams in making decisions. For an example, when there is a conflict between the employees, a good manager should solve it by calling the the individuals personally to listen to their problems rather than punishing them without knowing the actual reason for the dispute. Other than that, managers also need to possess effective problem solving and conflict resolution because managers come across different situations in the organisation when they have to compete for scarce resources, work with team members from different backgrounds, have  conflicting goals to achieve. Under circumstances managers need this skills which would help the to steer out of the way of difficult situations and successful in reaching the organisational goals.

iv. 'Rewarding is essential for motivation'. Which types of incentives would be  most suitable for the following workers
A reward is a positive reinforcement that develops employee behaviour. Organisational reward systems are beneficial to behavioural performance management in an organisation. The organisation may have the latest advanced information technology but have a low output. It is appropriate for the management to ensure people are reinforced positively by using reward schemes. This will develop their performance-related behaviours. On the other hand, if the management focuses on the “up-front” variables (technology, plans, and so on) there will be little impact. 
a) A cleaner
Money as reinforce

b) A sales person
Money as reinforce

c) A nurse 
Non-Financial Reward where a nurse is offered to a higher post such as promoted from a normal nurse to a staff nurse.

d) A shop assistant
Money as reinforce


v.  Some types of incentives are mentioned below make separate lists for financial  and non financial incentives:

Good wage, bonus payment, good working environment, responsibility to make  decisions, fringe benefits, promotion opportunity, being praised for good work,  commissions varied and interesting work, extra payments for overtime, long  term contract, feeling challenged by the work.
Financial Incentives : Refers to those direct and indirect payments that enhance an employee's which make the employee financially sound so that he/she can fulfill his/her material desire. The following are the financial incentives:
1. Good wage
1. Bonus payment 
1. Fringe benefit
1. Commission varied
1. Extra payments for overtime

Non-Financial Incentives : Refers to those incentives which employee benefits that does not enhance an employee's well being but provides more job satisfaction as the following:

1. Good working environment
1. Responsibility to make decision 
1. Promotion opportunity 
1. Being praised for good work
1. Interesting work
1. Long term contract
1. Feeling challenged by the work















Case Study

John is a regional manager of a chain of stores, which sells computer equipment and accessories, mainly based out of town in retail parks.

1. A new manager has been appointed to one of stores which employ 20 staffs. This store is currently experiencing a number of challenges which John wants the new manager to address. Among these are the followings:

1. A growing absence problem among the store's staff

1. Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago

1. Sales have been falling since a rival have opened a store on the same site

1. The company has a formal appraisal process for all staff but the previous manager is known to have neglected this area

Based on the above issues, select which you think are the most appropriate objectives to be included in an annual performance management plan, and compile a suitable set of performance objectives for the newly appointed manager, complete with measures and time scale.


As it is evident that one of the regional stores selling computer equipment is facing to of challenges, it is pertinent to formulate a set of objectives for the annual performance management plan in line to the company's goals. in this regard, some of the key objectives that John can consider are that both monthly and sales annual revenue , change in sales volume compared to last year and the market demand for the computers including accessories and peripherals. Secondly, the number of new customer visits, purchases and additional revenue generated. Other than that, staff productivity should also be considered where sales revenue per staff and sales volume per staff should be considered. Next, attrition rate of the staff in the store over the next year should also be taken into account. Lastly, the overall market share of the individual components as well should be looked after. The listed factors to assess the performance of John will  be suitable given the  numerous challenges faced by the store and its staff. These attributes can be compared monthly and yearly basis from the time John assumed office at the regional store.
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