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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
The performance management team should take care of this area as, setting up the goals for better understanding and achievement; leading and coaching in order to improve or create new skills, motivation and responsibilities; delegation by giving more authority and responsibilities to  staff; performance appraisal to correct [image: ]mistakes and improve the results; punishment in order to show bad job is not appreciated and to reach success hard work is crucial; reward people , who exceed the expectations and reach their potential in order to motivate them to continuously perform on the high level.   Assignment Cover Sheet

In my mind, personal effectiveness coming from motivation. If person is happy with work and enjoying the process, the result of his/her work will be high, as he/she has motivation and wish to be the best in the field. As a result if you are motivated you would perform better or more effective, then without desire to work. Person, who does not care about the job, does not care about the results = no motivation - low effectiveness.
[bookmark: _GoBack]Life is not easy, problems, conflicts, misunderstanding are common part of it. It is important to be able to deal with problems not only within family, however, on the work as well. There is all the time someone, who is like a judge. On the work it could be independent person or who knows more, usually this role is taken by manager. One of the significant point is working environment. If the team is nice, everyone is happy, which would decrease the productivity and success, if team cannot find the way, how to deal with each other, usual conflicts will take place. From one side, there is a pitfall of the employees as they could not deal with their principles, from another side manager, who could handle the situation and change it all around, did not care or simply did not know how to deal with team building. As a result, in order to keep company effective operating, manager should maintain the environment in the team and prevent or able to deal with conflicts and problems. 
a) cleaner - will be happy to have money rewards, as usually cleaners are not highly paid.     
         b) a sales person - would have motivation to sell better if he/she would have percentage from the sales.
         c) a nurse - could have motivation from the appreciation among the college or could be good to send the best nurse for extra courses to develop the skills and increase potential growth in career.
        d) a shop assistant - probably for the assistant could be the extra off or more responsibilities in making decision for better operation of the shop or even going to the exhibition to find the best seller.
                       
	Financial Incentives
	Non-Financial Incentives

	bonus payment
	good working environment

	good wage
	responsibility to make decisions 

	extra payments for over time 
	feeling challenged by the work 

	fringe benefits
	promotion opportunity 

	
	being praised for good work 

	
	commissions varied and interesting work

	
	long term contract



Case Study

According to the case study i could conclude that staff is missing motivation and wish to work properly. So first what should be taken into the annual plan are appraisal process of all staff and increase the morale, popularity of new manager. While the manager will show that every employee are respected and valued, not only on words but, by financial rewards, staff will try to perform better. Manager also should show friendly approach and ability to change employee life for the better future. When staff start respecting and following their manager, the work-environment would be improved, as well as efficiency of staff work. The absence of stuff and poor sales are the result of luck of motivation, which could be corrected by new manager. This is as a result of deterioration in staff morale. First of all, within first month manager should show friendly approach and interest in the development of the future of every employee. During first month staff should start respecting the manager and believe in changes, meanwhile manager should find out the pitfall and advantages of the staff, and how it could be changed. Second month should include changes according to the staff, rewards, punishment, trainings, promotions, terminations. After the changed has been conducted staff will see the result, which supposed to be fair, ideally that should change the attitude to work process and increase sales and profit of the store. 	
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