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1.

i. The Business Dictionary defines Administrative costs of a project An expense incurred in controlling and directing an organization, but not directly identifiable with financing, marketing, or production operations. The salaries of senior executives and costs of general services (such as accounting, contracting, and industrial relations) fall under this heading. Administrative costs are related to the organization as a whole as opposed to expenses related to individual departments.



ii. Listed below are Resource planning inputs 

· WBS

· Resource pool description 

· Historical information 

· Organisational policies 

· Activity duration estimates   

iii. Listed below are resources for expert judgment: 

· Industry groups  

· Trade and professional associations 

· Consultants for external expert issues  

· Internal departmental experts for internal issues    

iv. Listed below are resources for expert judgment: 

· Scope baseline   

· Project baseline  

· Human resource plan  

· Risk register 

· Enterprise Environmental factors    

· Organisational Process Assets 

v. According to PMBOK® Guide Fifth Edition, there are four inputs of the Cost Control process. Firstly is the project management plan; it describes how the project costs will be managed and controlled. In addition, it identifies the costs of all activities and when these costs are scheduled to be incurred over a project's life. Secondly, is outlining the Project funding requirements. These are the total estimated project costs, as established in the cost baseline, as well as established management contingency reserves. Simply put the project funding requirements are the total funds required for the project at each phase. Thirdly, is gathering the Work performance data. This includes statistics and figures that capture the status of measurable targets related to project activities. Lastly is establishing Organizational process assets. These are policies, guidelines, and procedures of the organisation. Types of these assets that can affect the Control Costs process include the organization's monitoring and reporting methods, policies related to cost control, and cost control tools.



2.  (B).  Project costs can be broken down roughly into three areas: Administrative costs, resource or project costs and human resource costs 

[bookmark: _GoBack]3.  Many scholars advocate the observation that in any environment if a person is assigned to do the same task, then after a period of time, there is an improvement in his performance. Therefore, the learning curve is a parametric model that shows that if a task is performed over and over than less time will be required at each reiteration. In addition, it shows that when tasks are done on a continuous basis, it lead to a reduction in activity duration, resources and costs. Furthermore, the model of the curve  is based on known parameters to predict the cost of a project. The learning curve has several formats which include, single unit data learning curve, assistance score learning curve, error learning curve, and the predicted learning curve. According to the Management Study Guide Learning curve “is relevant in taking following decision:

· Pricing decision based on estimation of future costs.

· Workforce schedule based on future requirements.

· Capital requirement projections

· Set-up of incentive structure

However, others argue that it has been observed that learning curve should not be viewed in isolation. Learning and experience curve has a strong dependency on individuals under observation. If the attitude of the individual is positive, the resulting curve will resemble learning curve but if the attitude of the individual is negative, the resulting curve will not hold good”.
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