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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Q: 1: Short Questions. 

Discuss the four steps of coaching models

Where are you and where do you want to be?

Whether this is lifestyle coaching or business coaching you still need your pupil to identify where they currently are with their life/career and where they want to be in the future - what are their goals?  If goals are not set then you having nothing to work towards achieving.

What are your options?

The pupil has two options at this stage, to either work with your guidance to achieve their goals or to stay as they currently are.  

What steps will you take?

Once your pupil has identified their goals they must then identify the steps they need to take to achieve them, if it’s lifestyle then how will they get that bigger house with a nice garden and if it’s in business how will they grow their turnover to their desired amount or gain that promotion.  Breaking goals up in to smaller, more achievable tasks will make them easier to monitor and keep up your pupils spirits.  Trying to achieve one larger goal that takes a long time can be demotivating.

Give feedback and prompt self-reflection.
[bookmark: _GoBack]
It is important to give prompt feedback to your pupil, but also important that they learn the ability to reflect on their own actions and learn from them.  You constantly advising them of what they have done wrong will not work as effectively as them realising this for themselves.

What is the importance of feedback in coaching?

Your responsibility is to coach your pupil to achieve their goals, ongoing and constructive feedback is required to allow your pupil to continually assess their achievements and also motivate them to aim higher.  Feedback is a way of learning more about ourselves and the effect our behavior has on others.

What is a balanced feedback?

When you give feedback it won’t always be positive.  Balanced feedback is the way of structuring your session with your pupil so that you get right to the point of their behavior/actions, whether it be negative or positive, but not in a way that demoralises them.  Specific feedback will be accepted better whatever it’s content.

What are the key characteristics of constructive feedback?

Constructive feedback increases self-awareness, offers guidance and encourages development.  Constructive feedback does not mean only giving positive feedback.   Negative or critical feedback given skillfully can be very important and useful. Where required feedback should be given in private to avoid any additional upset that receiving negative feedback may cause.

Q: 2: What can you do in the following situations to make your coaching session more effective?

A staff member will not admit that their behavior was wrong.

This situation can be difficult to deal with as the member of staff has clearly already made his/her mind up that they have not done anything wrong.  Setting the scene of the staff member being on the receiving end of the unacceptable behavior may have an impact, and may make them self-reflect on their actions.  Constructive feedback is not well received by everybody, especially if it’s negative and sometimes a more formal disciplinary approach may be required dependent on the severity of the unacceptable behavior.









An employee agrees with what you say, but you feel that they are not really committed to change.

The best way to deal with this would be to set targets for the employee to work towards, feedback needs to be documented and whilst this may be a longer process it may be required to give the employee the opportunity to change.  Ongoing feedback must be given to allow the employee to see that they are being monitored and are expected to change.  The employee is then being given the time to react as you would see appropriate.

The individual refuses to accept responsibility.  They blame you for not providing enough support and other people for not doing their jobs properly.

This situation needs to be dealt with quickly and effectively to minimise the impact on other team members.  It is important to ensure that the individual is fully aware of his/her work responsibilities, maybe referring to an up to date job description for their role, and then run through resources to ensure that the individual has what is required to carry out his/her job.  Going through these with the individual will hopefully make him/her reflect on their behavior and realise that they are in fact responsible.
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