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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 Streamlined delivery routes to consumers. e.g if a central Wholesaler is used by 4 Producers to supply their products to 8 consumers, the delivery routes would reduce compared to the  producers supplying themselves.
1.2  A strong network of Suppliers, Producers and distributors is built which ensures easy flow of goods to final consumer. e.g Bosch produces a component which General motor uses to manufactures cars, which are shipped to a dealer/distributor in Nigeria.
1.3  Leads to a pool of different products at a single centre from where onward distribution to customers is effected. e.g banks collect all cheques in central clearing houses prior to sending them back to branches and customers
1.4 Operations can be suitably sited regardless of the location of the final consumer on the globe. For instance, coffee beans are cultivated in South America, but the major consumers are in Europe and North
1.5 Cost is reduced because of a simplified, predictable transport and reduced number of deliveries
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2.1 Production decision will answer the questions, what products is the market demanding? How much of which products should be manufactured and by when? All these are a function of the type and capacity of facilities in existence.
2.2 Inventory decision should be made about what inventory should be placed in stock at every phase in a supply chain? How much stock (raw materials, semi finished, or finished goods) should be held? It is important to note the trade of between responsiveness to variations in demand by holding large sum of inventory and the negative effect on efficiency resulting from high cost of such large inventory.
2.3 Location decisions are those about where to locate production facilities and inventory storage space. Where are the most inexpensive locations for production and for storage of stock? Should present facilities be used or new ones established?
2.4 Transportation decisions are those about how stock will be flown from one supply chain site to another. Is it by Air freight and truck delivery which are usually fast and consistent but are costly, or by Shipping by sea or rail a much less costly option?
2.5 Information decisions are about the amount of data to be gathered and how much information is to be shared? Timely and accurate information leads to effective and useful decision about what to make, how much to make, and inventory related issues. Information is the foundation upon which to make decisions concerning the other four supply chain drivers. It is the link between all of the operations and activities in a supply chain






Student Name: Goin Loveman
Student Number: 6242
Assignment No: Short Course (1089999692)
Page Number: 3
3.1 Inventory Management is a collection of techniques applied in planning and supervising the inventory (raw materials, work in progress or finished goods) levels within dissimilar companies in a supply chain. The objective is to help cushion and protect the system against the fluctuation of demand and supply and also decrease the cost of stock as much as possible by eliminating all non value adding cost drivers while still maintaining the levels of service that customers need. Inventory management must be designed to support a business’ strategic plan, sales forecast, sales and operations plan, and its production and materials requirement plan. Inventory management takes its main inputs from the demand predictions for products and the prices of products. With these two inputs, stock management is a constant procedure of balancing product inventory levels to serve demand and gaining economies of scale to get the best product prices. 
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4.1 Producers constitute raw material and finished goods producing businesses. The raw materials making businesses provide the raw materials and components or sub-assemblies which the finished goods makers use in producing their products. For instance a tree felling (timber producers) business is said to be a raw material producer, while a business that uses the timber in furniture making is said to be finish goods producer. It is important to note that products made by producers could be intangible items such as music, software etc and may also come in the form of service like teaching, book keeping, cleaning an office, or performing surgery. 
4.2 Distributors are businesses that take possession of important inventories of products in very large quantities from producers for onward distribution to retailers /consumers down the supply chain. Distributors are termed as wholesalers because they sell products in bigger quantities than an individual customer would generally buy. Distributors serve as a buffer to the producers and consumers alike as they take care of the variations in product demand by stocking inventory and supplying products when and where the consumer wants them. In addition, distributors do a lot of sales work (product advertising) to discover and service potential and existing consumers and carry out other important functions such as inventory administration, warehouse operations, and product transportation along with customer support and post-sales service.
4.3 Retailers are businesses that stock inventory in a lesser capacity compared to wholesalers and sell in lesser quantities to consumers down the supply chain. Retailers majorly buy products from the distributors but in very few cases boycott the wholesaler to buy products from the producer. These businesses closely track the demands and preferences of the consumers that they sell to and they use various strategies to draw customers. For Instance discount department stores draw customers using price and extensive product selection. 
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