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Diploma in Business Administration Unit 8 Assessment

1.1 A group is a number of individuals that have come together to work on a specific project, they do not necessarily come together as a unit or produce significant improvements in performance. A team is a group of people whose skills are complimentary, they trust one another and are committed towards common goals. A team will hold each other mutually accountable. 
1.2 Team management is the management of a team to ensure maximum efficiency and to ensure that skills are complimented in the best manor possible to achieve goals. A team may have diverse skills and opinions, the manager takes all of them into account and then selects a patch for the team to move together as a whole. 
1.3 The role of a team manger is to motivate his team and draw out the best in each individual in order to achieve a common goal or target. The manager does this by problem solving and effective decision making to keep the team motivated and focused. 
1.4 According to Bruch Tuckman the five stages of team development are:
· Forming
· Storming
· Norming
· Performing
· Disbanding
1.5 Factors that contribute to the successful development and performance of a team include; selecting the correct members of a team with complimentary skill sets that cover all those required to undertake a project. Allowing these members to be creative and use their subject matter expertise. And carefully managing them to ensure that they remain productive. 
1.6 Tam work is essential for an organisation to be productive and successful. Individuals and departments possess individual skill sets that are all required to achieve an end goal. Like the cogs in a machine if one of them breaks down then the machine does not function. Open communication, trust and teamwork mean that individuals and departments can utilise each other to the maximum and be efficient. 

2. “A good environment within the team can help team members achieve their set goals” I agree with this statement for a number of reasons. A good environment suggests that team members will be happy and therefore more motivated, as we already know a more motivated worker is likely to be more productive. A good environment also allows for friendships and trust to be built. Team members that trust each other will also work better together, friends want to achieve for each other. A good environment allows for a sense of team work, common goals and common achievements. 

Case Study

1. Byron’s team are definitely motivated. He achieved this by empowering the team to make decisions for themselves. When presented with a problem and a deadline this approach enabled the team to decide to split breaks to maintain efficiency. The team are made a part of the decision making process and are therefore more invested in the outcome. Allowing them a sense of achievement for decisions they made towards the end goal. 
2. In my opinion Byron is a very successful team leader. He is managing to achieve his goals and targets whilst maintaining a productive team and output. He has achieved this by being able to recognize skills in his team and empowering members to make decisions and keeping them motivated at the same time. 
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