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                Logistics Strategy & Operations
I. Give short answers for the following questions:
1. What are the different types of decisions taken in an organization?
We can separate from each other three different types of decisions, depending on how much impact on the organization.
The most important decisions are the strategic decisions as they effect the entire organization.
These are usually made by owners and have long-term effects and can be risky. 
The second, less risky decisions are the tactical decisions. Managers are dealing with these, their impact has shorter lead-time and they are focused on operating the business.
The third type of the decision is also the least risky decision type, the operating decision. Employees usually make them as they deal with everyday activities, therefore it affects in short term.

2. What are the tactical decisions about?

The essence of tactical decisions to actually carrying out the strategic steps. 
They are usually medium term decisions and have a more limited impact because the tactics can be more changeable than strategies.
The role of the tactical decisions is to support the improvement of the organization and to ensure the efficient use of resources. In addition, it contributes to the efficient operation.
3. What is the logistics strategy about?
The logistics strategy is practically the result of long-term logistic decisions and it will affect the strategies at all levels. This is a guide to how the organization manages the operations and it shows the chosen path toward to the goal (plans, business policy).
The success of the product depends largely on logistics. Therefore, the optimal functioning of the logistics strategy is very important.

4. What is the value added strategy about?
There are some different strategies that are based on cost, time, agility, environmental protection and so on. Each strategy has different perspective of alternatives about pleasing customers.
The company, that applies the value added strategy, tries to add as much value to the product as possible. This method results desired product, based on the customers' requirements (product features, price, availability, location) and thus, provides the optimal sales.

5. What are the three factors to be considered when designing a logistics strategy?
When the designing of the logistics strategy begins, the organisation's mission and other major strategies have to be taken into account. It serves as a guide to how the company would like to accomplish its goals, so that the logistics strategy must be in line with the corporate strategy.
Further, there are different factors of the business environment, which are related to logistics that also affect the designing of the logistics strategy. These are usually non controllable, for example the customers, competitors, shareholders, other external relations, etc.
The third thing that must be considered when designing the logistics strategy, are the specific competencies of the organization. They are actually the resources of the company and other positive factors that make the success, such as employees, the product itself, marketing, suppliers and so on.
6. How do logistics play a strategic role in organisations?
Logistics are a large part of the organization, adapts to the higher strategies and supports it in the successful operation. 
Since the product is manufactured by logistics processes and is the basis for customer satisfaction, therefore the role of logistics strategy is significant and has direct impact on the organization. 
For example, Poundland Ltd uses cost-based strategy to keep the prices very low, and this provides the optimal sales, but the quality is also low.
McDonald's and Burger King Restaurants are famous for their fast food; they use time-based strategy to acquire a large customer base.
Different logistics strategies are chosen depending on how the company plans to achieve its mission.
7. Outline the main areas on which a logistics strategy emphasizes.
Businesses can be successful if their customers are satisfied. The company produced the expected profit, but leaves the competition “behind”.
Logistics greatly contribute to this success as logistics strategies are emphasized to the following:
1. Costs (reducing logistics costs  higher profit, lesser price)
1. Customer service, Timing (stock levels, delivery times, promptness, speed of response)
1. Product features (quality, product flexibility, volume flexibility)
1. Technology (at communication, warehousing, transportation)
1. Location (near to customers)


8. What is a lean strategy?
Lean strategy is one of the main strategies of logistics, which is usually selected by the companies. In this case, the organization focuses on the reduction of the costs of logistics, but also ensures customer satisfaction.
The costs can be reduced, for example using less amount of all resources (employees, storage, time, etc.)
In addition, the well-organized operation may increase efficiency, such as the elimination of delays, makes simpler movements, uses higher technology and locates closer to customers. All in all it can be reduced to the removal of those steps, which do not create value by any processes or activities.

9. What is the main purpose of logistics audit in organizations?
Logistics audit is a process that provides accurate feedback on the state of the organization, including all logistics activities and related details.
This information group can be divided into two main parts:
1. External audit reviews, which show information about the business environment such as costumers, demands, competitors, locations and all other relevant external information.
1. Internal Audit reviews, which provide an overview of how the plans were implemented so far and explore new areas for development.





Also, can be mentioned the SWOT analysis which establishes the organization’s:

1. Strengths     Internal competence

1. Weakness    

1. OpportunitiesExternal features


1. Threats                                 +++++++++++++++++++++++++

Audit Logistics plays a significant role as a set of information and thereby provides a basis for decision-making in organizations.

II. Outline the steps involved in developing a logistic strategy.
As many different kinds of companies exist, can be counted on as many different strategies.
Hence there is no original, ideal strategy, only there are some guideline that can be followed:

1. With carrying out of external logistics audit can be mapped the related logistics functions operation and their importance.
1. The internal audit gives a picture of the higher strategies from a logistic viewpoint and helps to establish the larger aims for logistics.
1. Design of the general features that related to the needed services in supply chain (network, place of facilities, capacity).
1. Setting up of the periodic goals shows that which logistics activities operate well and which ones need improvement.
1. Hold up the logistics network.
1. Apply benchmark logistics to overview of the status of performance.
1. Strategy for lower logistics decisions levels.
1. Keep in mind the real performance, keep up to date the strategies and strive for perfection.





Case study


How does Charlotte currently organize her logistic? What do you think are her aims and priorities?

Charlotte currently looks after all things alone, because it is a family business. 
Production of the product (growing herbs) is taking place in accordance with the demands of customers while she is trying to be flexible, such as order quantity (new growing area) and product range across fresh and dry herbs, sauces and dressings. She serves the local customers and also those who live further away.

One of her main aims is to generate sufficient income to the farm and to ensure the success of the growing business. Furthermore, she considers it important to distribute high-quality, organic products, in order to satisfy the customers.

What would be the effect of the expansion on logistics? What problems would Charlotte face, and what options does she have to overcome them?

The expansion would involve using the new facilities, which would divide the business into two separate sites, which will require much more logistics. Using a delivery service, such as the post would not be as cost-effective as an own transport system. Furthermore, this quantity of orders would require a much more organized storage system, which would require a big investment.

[bookmark: _GoBack]In addition, one person would not be enough to keep everything under control. She would have to divide the activities of the business to various departments and employ professionals in each place to manage it.
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