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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Q.1:I. Management is the process of getting a group of people to work together within a time frame with limited recourses to achieve a set of predefined goals. It’s a process and interaction between various inputs such as individuals, machines, money and material through a proper course to produce some outputs such goods and services to accomplish a predetermined objectives.

Q.1:II Levels of managements are:
- Top Management such as board of directories, CEO, President, vice-president, managing director whom set up and create the overall business strategy, polices, mission statement, goals and plans for the company.
- Middle management such as marketing, sales, finance, operation and human resource managers whom primarily responsible for implementing polices, plans, goals provided by the top management and directing, coordinating with lower levels.
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- Lower management such as foremen, supervisors who supervise, and coordinate the activities employees of operation.

Q.1:III Equity as a principle of management is very important for the workplace as well as employees in order to motivate them to perform their job on basis of fairness, justice and kindness.

Q.1:IV. Functions of management are:
-  Planning and decisions making: by setting goals and how to achieve them throughout a course of actions within specific time frame and available resources.
- Organizing: once the goals have created, the manager has to organize his team, other resources and assign tasks to carry out the plan to achieve the desired target.
-  Directing and commanding: is very important and challenging activity for managers to get the people working together as a team to ensure that everything going as planned to avoid mistakes for the benefits of an organization.
- Coordinating: it’s vital for any business to avoid cross purposes and duplication of the assigned tasks among the employees and ensure that all departments complement each other and work smoothly to attain their targets.
- Controlling: is simply monitoring the business progress towards its goals on time by ensure that every member of the organization following the plan and polices.

Q.1:V.
a) Management as a discipline.     iii) Developed & grown through practice, research.
b) Management as a process.      iv) Series of interrelated activities.
c) Management as a group.           i) Team of managers.
d) Management as a profession.  ii) Code of conduct for professionals.
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Q.1:i. 
	 Levels of Management 
	Position 
	Functions

	
(A) Top 

	b) Board of directors and chief executives
	iii) Defining the objectives and formulating the policies
 

	(B) Middle 

		 a) Departmental Heads and Managers 



		 (i) Identifying the departmental objectives and guiding lower level towards achievement of those objectives





	(C) Lower 

	c) Supervisors and Foreman 
	ii) Carrying out the operations and their supervision



Q.2: Planning is looking forward since its see into the future, overall picture and serving as guides for upcoming activities to achieve the desired goals of the business. Whereas controlling is looking back because it’s monitoring the business progress towards its predefined plan to ensure that everybody is performing as per the organization standards, polices to reach its destination and achieve its objectives. 
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Case Study:
1- The hierarchy of management is the organization chart / levels of management for an organization with different level of authorities and responsibilities such as: - Top management: who set up overall business goals, visions, mission statement, policies. – Middle Management: is the link among top and lower management who implement and perform functions to achieve the predetermined objectives, policies by top management. – Lower Management: who supervise; manage all operation and day to day activities to ensure that the work of the organization carried out properly on time.
2- William Davis would know about any problem on a factory floor through the hierarchy system / levels of management if necessary and these problems can’t be handled in the lower, middle levels since the mission of middle and lower management is to deal with such a problems and day to day work to resolve it and ensure that the work and employees are performing as per the company standard and polices to arrive at its destination on the right time.
3- Top Management the board of directors and Chairman William Davis determine the objectives of the business.
4- The lower level Irene Rogers (Supervisor) his duty is to ensure that the work is carried out properly and on time.
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