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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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i.  In a traditional project most, if not all project team members work in the same location and usually work for the same organization, while in an international project personnel are distributed in locations in different countries. 

ii. A Virtual Project is one in which team members are geographically distributed and work for different organizations.


iii. Outline of challenges faced in managing international projects:
· Number of different organizations working together on the same project. Each individual organization has its own culture, organizational structure, mission; this may create conflict in the course of the project. Examples: Work ethics, Values, communication…

· Distribution of locations: Geographical dispersion makes it difficult or impossible to have face to face meetings with all at the same time. 


· Country culture and ethics: national holidays and importance attached to them in different countries increase the challenge. While it is good to embrace diversity, it can also be a source of conflict in certain projects.

·   Differences in Time Zones:- Make it difficult to organize  face to face teleconferences.
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· Language difference:- Although English and French appear to be the most widely used languages in the modern business world, there are still a lot of language barriers in the world. Some stakeholders in a global project do not even speak English, French or one of the common international language.  This makes communication difficult, even through an interpreter, the jargon for a particular industry does not come out and understood as expected by the all stakeholders of the project. 


iv. Global leadership:
This the ability by an individual or a team to rise above the challenges posed by doing business internationally. In general, the concept is centered on competencies that straddle the international divide, also known as Cross Cultural Competences or 3C’s.  The competences are more of soft or interpersonal skills than anything else. These include:
· Willingness to engage those of a different culture or way of doing business
· Cognitive flexibility and openness-: open minded, considers alternatives views.
· Emotional regulation-: otherwise known as emotional intelligence.
· Self efficacy-: Believing in oneself to be able to deliver, confident.
· Ethno-cultural empathy:- The extent to which one can understand other people and feel share their feelings and emotions. 

v. Importance of trust-building  in international team management 
· An essential component of building a strong team:- as members drop their  personal or individual organization guard and embrace and respect other stakeholders’ contributions and values. Individualism is dropped while collectiveness/inclusiveness is adopted. Productivity is increased as empty and baseless arguments find no room. 
· Dispels fears and suspicion and encourages open discussion and constructive criticism for the benefit of both individuals/organizations and the team. Conflicts are either significantly reduced or amicably resolved and more attention given to the task at hand. 
· Personal bonding and harmony improves among stakeholders for the benefit of the team/s and the project. Individual cultural/language differences are turned into opportunities for learning and embracing. 


vi. Skills required in global team members
· Global Communication- Appreciates the difference in language and its effect on effective communication for the project, Example: Use simpler language, speak slowly, repeating oneself, seek confirmation that instructions or explanation have been understood by both parties. 
· Global Experience- Experienced in procedures and dealing with relevant regulatory authorities.  Example: Qualities of material, safety standards, supply chain management. 
· Global Thinking:- All inclusive thinking, considerate of other parts of the project in different country or location. Should be a strategic thinker, sees the bigger picture. Example:  in project risk assessment, procurement and quality. 
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· Technical capabilities:- Capable of rising above technical challenges associated with the type of project. Example:  Use of collaborative tools and ability to exploit technology in the projects…e.g. connectivity in IT projects and the latest project management software. 

· Culture awareness:- Appreciates differences in cultures between countries and their impact on the project. Readily embraces other nationalities and seeks to understand other cultures for both personal and company reasons. 

· Self discipline:- Able to work with little or no supervision, yet accountable to project management. Result oriented, 

· Self awareness and efficacy:- Aware of own strength and  shortcomings, finds solutions out of challenges. Approaches issues with confidence and is solution oriented.
 
· High level of confidence:- Exudes high level of confidence and can positively influence others. Takes challenges head-on. 

· Self motivation: Self starting and not deterred by minor challenges. Goal oriented.

· High tolerance for ambiguity:- Appreciates the effects of a multinational/culture environment yet not fussed. Appreciates slow learners as much as fast ones.  

· Good organization skills:- Manages themselves and their work, sets clear targets and time frames. Ensures resources required are requested in time and relevant stakeholders are aware of what he is doing. Sees the bigger picture and works in that framework. 

· Concentration:- Not easily  destructed or run down by issues and events around him/her. Attention locked on target. 

· Reduced capabilities:- Able to do with less than expected or previously planned for.

· Reduced social interaction: Due to communication challenges or remoteness of location, social interaction may be limited of non-existent. Should not feel left out or neglected, but understands the modalities. 

· Openness’ and flexibility:- Able to adjust to and accept what cannot be acquired or changed, yet appreciates. Open to constructive criticism and alternative thoughts. 



vii. Sources of conflict in global projects.
· Location of strategic or head office:- Certain stakeholders may prefer the strategic center of the project in a certain country to it being in another. Reasons could range from personal to corporate.  Examples: Control of strategic resources; materials, finance, job security.
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· Project leadership:- One nationality may be preferred for heading certain positions in the organizational structure or from an particular stakeholder organization. 
 
· Distribution of resources:- Some locations may feel they are getting less resources or be sidelined.


· Policy and organizational culture: Dominance of one company over the rest


          
2.     Conflict Management procedures for global projects
  Conflict resolution and management in global projects requires the same principles of conflict resolution but in addition other factors such has organizational and individual cultures of involved parties, effect of the conflict on the success of the project and future projects, It is not so much personal but more organizational.  The following are the fundamental procedures required to successfully resolve and manage global projects conflicts. 

Preliminary- The mediatory role 
· Play mediatory role
As soon as potential conflict is sensed or identified it is advisable that the principal project manager or his/her appointee takes the initiative to engage the parties involved. Conflict could be between stakeholders in the same or different locations of a global project. The mediatory role should not pick sides but must endeavor to impartially understand either side and approach the situation with utmost impartiality; otherwise the conflict may escalate instead if one party sees the mediator as having a position already, even before discussions begin.
 
· Take time to understand the dynamics of the situation
In order to be completely impartial, the mediator must take time to understand the dynamics of the conflict. He may have to use management techniques like SWOT analysis (analyze the strengths, weaknesses, opportunities and threats) either side pauses from the project’s position. He she may also elect to use one or a combination of the five techniques of conflict resolution (Confront, Force, Avoid, Smooth, or Compromise). The essential principles of a Global Project management become handy here as the mediator needs to be sensitive to differences in cultures, business policies/conduct or the organizations and predominant languages of either party).   The essence of the resolution must lie in the successful completion of the project, not individual positions of the conflicting parties. Having understood the dynamics (source, progression, desired position, potential consequences, if not resolved and post conflict management) it is advisable that the mediator engages a few other representatives from conflicting and neutral stakeholders/experts. This enhances the quality of discussion and brings out practical and far reaching solutions to the conflict.  
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· Consider seeking the assistance of a third party
It is also possible for the principal project manager to be involved in a conflict with one of the other organizations’/stakeholders team members. In such a scenario his/her impartiality is compromised and it becomes necessary to seek the services of a third party to play the mediatory role.  


The conflict resolution/ management process

· Assess situation 
As earlier stated it is important that the mediator assesses and plan for the desired outcome which best favors the successful completion of the project. The mediator may even take separate time with either party to conflict to understand their position and why they are holding on to this position. He may research more on each position and even share the findings with the other organizational representatives/experts and get their input ahead of the open discussions with conflicting parties.   

· Craft the strategy
Having understood either side’s positions it is easier to strategize on the best approach and steer the discussion towards the desired outcome.  A decision is made here if one or a combination of the five conflict resolution techniques will be applied. Modern advocates of conflict resolution recommend the use of the Third Alternative Approach to conflict resolution; this is neither of the individual positions of the conflicting parties but a well discussed and agreed position by both parties with, of course, the best intentions for the project in mind. 

· Preparations before resolution session
Decide on modalities of the discussion. Are the parties physically meeting at a neutral venue at one of the project locations, will it be a video/ teleconference? Would alternative equipment, infrastructure be better? How many of other participants are involve? Is everyone who is party to the conflict resolution discussion appraised enough to add value to the discussions?  Has enough rapport been established with both the conflicting sides and those invited to participate towards the resolution.   Are there any ground rules that all concerned must adhere to before, during and after the discussions e.g non-disclosure pledges. It is important that the mediator and those invited to participate earn trust from either side of the conflict. 

· The resolution session
The mediator introduces the subject of discussion and those present to discuss and resolve the issues. Each party’s position is made know and the project’s mission and values announced and reinforced to call. The cost of the conflict to the project is made known. It is important that the mediator and those helping with the discussions remain trusted by either party, otherwise the whole exercise becomes futile when one of the parties feels or thinks they are compromised.  If the discussion is on several issues, it is advisable that each item is discussed fully and resolved separately. Common points 
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   of agreement give a sense of progress to the discussion yet leaving more time for more difficult issues.  
 
· Document and communicate situation
It is important that the whole discussion is documented and if necessary, record the proceeding on video. Video conferencing facilities already have this option. Documentation reinforces any positions reached during the discussions. 


· Document lesson leant 
There will always be a lesson or two leant from conflict resolution discussions and it is important that they are recorded for future references. 


3. Global projects communication techniques

Global project communication consists of two main activities, each having its own techniques. Main activities are:  
· Collection of information from  global team members and 
· Dissemination of project information to the global team/s
While these may be handy they have their downside which will be discussed too.
 
Collection of information from team members:
· Provide a central information center or knowledge resource center where team members can upload relevant and specific project information to the Body of Knowledge accessible by other team members, regardless of their location the world. This could be computer network based system where various portals and giant folders are have organized and easily accessible for information upload.  
Example: World Fuel Services, an American based company running several sourcing , storage and distribution projects across the globe has provided a BMS (business management system)  where information on various projects can be uploaded and accessed by members of the many project teams throughout the world. 
· Through Cloud Computing Google, a technological giant has developed software which organizations can make use of the colossal data/information servers provided and run by Google. This  capability provides a virtual global office where  global project  information, templates, reports, spreadsheets of any format  can be stored and retrieved directly from one’s PC anywhere in the world.   
· The system can be integrated with other office PC activities, creating seamless convenience between conventional PC uses and global project communication management. 

Dissemination of global project information
· Through the use of passwords access to uploading and accessing of project data/information can be limited to the extent of the password level, making information accessible on a “need to know basis”. Multi-level passwords make it possible to limit 
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access to certain levels of information of the same project. Access to certain folders, reports and templates can also be limited to those with the privilege. 
  
· Conventional ways of information dissemination like group emails, teleconferencing can also be used. While this may have limitations due to time zone differences between project locations, it is still a reliable way of getting instant feedback on project related discussions.  

· A project website may be set up for a particular project and several language options, automatic voice and text translators incorporated in the web design. Various portals and tabs are made available for easy navigation of the site. Editing and encrypting of documents is also possible. 

Challenges 
·  Poor internet accessibility/connectivity in certain project locations. Information is either buffered or not accessible when required.
· Language (text and voice) translations may require special characters to be developed (e.g English to Nepali). This may take time, and may hamper project progress. 
· If not properly administered websites and Business Management Systems will result in information overload or too much information, most of it irrelevant, and just as bad as too little information.  
· No matter how well funded a project may be, resources are limited, therefore setting up and establishing a Business Management System requires a substantial amount of money. 
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