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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1:
i, Main tasks management performance expected by the team:
The teams are expected to deliver and maintain efficiently and be proactive to the company well being of mission statement. The foundation of any company is down to the team and how they are managed. 
Being motivated and professional behaviors are key to deliver objective goals to succeed to their job descriptions, listening to management and management correcting and monitoring situations, ruling out negative vibes with structure in place within the team to develop learning and wealth for both the employee and the company. 

ii. Motivation and personal effectiveness:
Negative has a great impact on your motivation and effectiveness especially if a lack of sleep and feeling stressed, eating habits have a great part to play on how we feel, balanced diet makes a difference especially fast paced environments. Self care is vital and keeping a positive attitude even when feeling down and pressurized.  
Being focused is very important practices, within the team of any origination the line manager helps with this motivate by being positive, fair and listens. Putting correction in place by understanding difference in managing and leading.  Management making sure the environment has good work place atmosphere, nothing worst having unhappy team which causes stress and de - motivation this is why recruiting right skill and attitude from the previous discussion of HRM to bring future innovation who has a right balance within the business who can be asset who wants to be with the company, team members who don’t have drive will damage the reputation of the company who can not deliver. 

iii, Good management with problem solving and resolutions of skill: 
Problems are what the team may do and act, solving a problem can have its challenges by large, small, simple or complex with internal or external of the business requirements. 
Fundamentally of any manager finding a solution how to overcome the problem for the long term not for now and then, would be defining the problem, generating alternatives and implementing new ideas with the teams input. Identifying and fact finding to resolve. 
Some of the time lack of training and clear instruction can have a big impact, by briefing with a plan of action to the team within that department being organised with team in place, with the term in business ‘ aces in place’ part of the recruitment process. 
To resolve the conflict of skill, everyone understands their job role and be multi skilled to work as a team, this is where democratic plays importance as a team with structure in place so the team don’t feel overloaded or pressurised, but taking responsibility within their job role and feel supported with good management practices. 
iv, Incentives of the following;
a, Cleaner, 
Good working environment, enhance training plan for a cleaner has an opportunity to progress. Equal pay and over time pay for extra hours worked. 
A thank you goes a long way and good wage which may be more than minimum wage. 
b, Sales person, 
Set good sales targets to be obtained with a fair commission payment or bonus payment depending on what is agreed on basic salary and payments on completed sales and excellent customer service as a reward.  


c, Nurse, 
Nurse should feel valued with the pressure environment and how hospitals are within the caring and dealing with peoples lives. Working long hours can occur with the short demand of nurses. Assured rest time with different shift patterns. 
Good wage and being praised with fringe benefits should be maintained if the budget allows. 
Generally Promotion opportunity, long term contract and feeling challenged by the work and make decisions within their role.  

d, Shop assistant,  
Pay good wage and training development for customer service and knowledge of products selling, bonus payment for increase a sale of a customer. 
Opportunity to develop with the company as a shop assistant would most likely work for a chain within retail sector. 
Praise and good environment and setting responsibility to take control of customers demand.    

v, Listed below are financial and non financial incentives: 
Financial
· Good wages, 
· Bonus payment, 
· Commission varied
· Extra payments for over time.
· Fringe benefit  

   Non Financial 
· Promotion opportunity, 
· Long term contact, 
· Being praised for good work
· Good working environment
· Feeling challenged by the work 
· Interesting work 
· Responsibility to make decisions   
 
This should be part of any employment quality and diversity from good management to promote motivation and satisfaction.  

Case Study: 
From the case study the new manager needs to perform a plan of action in the following areas. 
· Monitoring absences
· Staff moral motivation  
· Sales targets 
· Appraisals 

The plan of action over a three month period giving time for change and giving employees time to trust and support them with processes. 
Once the manager has detailed the meeting agenda for the team and arranged a meeting known as a ‘meet and greet' introducing himself or herself. 
With the planning the new manager will need to meet John to go through actual budget plan and how when the process will happen, so the new manager as support from John. 
Outlining the meeting with the team, letting them know how supportive and positive he/she will be. 
Listen to the team, how they want to see the change and have their input. This will be an asset tool for the new manager to get to know the team. 
With the outcome of their response, the manager can put across that he/she will be monitoring these areas of concern, during this process and they want to see the team’s support and input with the executions of success and review of the systems by moving forward and customer retention to maintain sales. 
The way the manager will be managing performance giving all of the team opportunity to grow with the business requirements and taking responsibility in their job role. 

The following tasks where concerns need addressing are:
· Monitoring absences during the next 4 weeks: any member who is absent will need to attend an interview of return to work discussion. Any absences will be dealt with as they are all a team and need to work together.  
· Staff moral motivation: after a meeting about how management will be expecting everyone to be satisfied and motivated, how they will move forward and giving all of the training and development to achieve their role within the store and respect each other in behaviours and conduct. Making a great place to work in and being organised, forward thinking, leading and coaching with engagement to our customers’ demands and needs. Managers should monitor staff and meet weekly to discuss how they are doing and reviewing their actions over the last week’s trading. Any issues can be raised and brought to the table to move forward.      
· Sales targets: The new manager should set out sale targets to create profit and constant retention of customers promoting products with great company marketing and good house keeping which involves the whole team. Daily briefing will be done by management before the store opens and hand over to the late shift how they need to summarize daily sales and what is expected. All team members will be tasked and meet and greet the customers. 
  
· Appraisals: When the performance management has reached the standards the company is looking for and the manager has known all of the team, he/she will review a three month plan of action which will be implemented. Management should review the action plan after every three months. The time given will be enough to set appraisals from change of culture and training involved from a one to one meeting to maintain the strength of the business and issues from their weekly meetings. 
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