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1. What is a statement of work (SOW)? and what type of information does in contain?
 
Answer: A sstatement of work is a formal project management document that establishes expectations and agreement about the project is a tool for clarifying responsibilities and working relationships among project stakeholders.
The types of information who SOW contains are: 
· Defined purpose 
· Statement of scope 
· How big is this project
· Project deliverable
· And goals and objectives.

2. What are project deliverable? How do they help project teams in managing project?

Answer: The project deliverable what results are we to achieve.
How do they help project teams in managing project? This helps focus the team on outcomes. It also helps individuals and sub-tams keep on track as they learn exactly what their deliverables are and when they are due. Intermediate and final deliverable should be specified as part of deliverables.
