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	1.
I. You are an investigative officer, how would you differentiate between the high and low level thieves?

High level thieves are usually holding important positions in an organization. They are placed at high levels and theft can be done easily at high levels of administration because controls can be avoided or bypassed. Therefore, the amounts that high level administrators steal are greater than the low-level employees steal. According to a report published by ACFE RTTN, executives stole approximately GBP834,000 per fraud, Managers around GBP150,000 and employees almost GBP70,000. 

Even though, the amounts are greater at high levels the number of incidents is less compared to low-level thieves. At low-levels of organizations, the number of incidents is greater because of the larger number of employees.

II. Give the profile of a typical criminal who commits more expensive fraud

As per the profile of fraudsters complied by AFCE RTTN , the more expensive frauds are committed by fraudsters who:

· Have been working with the company for a long term

· Are highly paid

· Are males

· Are above 60 years of age

· Are well educated

· Work in collusion rather than alone

· Have never been accused of any criminal activity

III. Define the term ‘calculating criminals.’

Calculating criminals can be called predators or hunters. They are comparatively well educated, with higher intelligence levels and are usually repeat criminals. Compared to other criminals, calculating criminals typically start their career in criminality later in life. They are risk takers and lack feelings of empathy and anxiety.
IV. What is the main difference between situation dependent criminals and
Power brokers.
Situation dependent criminals are ordinary people who commit crimes without intending to harm or deceive others. On the other hand, power brokers are highly placed corporate criminals who seize the financial and human resources of their companies for their own benefit and deceive all others involved, including investors and employees.
V. What are the three situations that are usually present in fraud cases according to fraud triangle?
According to fraud triangle, the following three situations are likely to be present when fraud occurs:
1) Pressure or incentive

2) Opportunity

3) Attitude and rationalization

VI. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating and stealing
Gwynn Nettler in the book “ Lying, Cheating and Stealing” offers some insights about deceivers and cheaters as follows:
· Those who have experienced failure are more prone to cheating
· Those who are not liked by others and or themselves are inclined to commit deceitful crimes.

· Those who are thoughtless, capable of being distracted and unable to delay gratification are more likely to commit crimes.

· People with a conscience  are more resistant to the temptation to commit a crime
· Intelligent people from middle or elite-class are more likely to be honest in comparison to lower-class people.

· More people will commit fraud if it is easier to commit.
· Persons have different needs and different levels at which they will be motivated to lie, steal or cheat.

· People who are under stress to attain important objectives of life are likely to commit fraud

· People commit fraud when they are struggling to survive

· Employees commit fraud in a variety of personal and work situations

VII. What are the typical motivations for a white collar criminal which persuade him to fraud
The following are the typical motivators for a white collar crime:
1) Financial constraints act as motivators with an influence on the cause of financial crime. This can range from an employee who is unable to pay the domestic bills to a senior executive who is under financial stress to produce better financial results.
2) Drive for money and the accessories for success are the motivational factors for white collar crime.

3) A corrupt corporate culture can act as a motivation to a potential white collar offender to commit criminal acts. Examples can be seen in well known cases of price-fixing, bribery, and manufacture of dangerous products etc. In such a corrupt atmosphere, one learns criminal behavior in association with those who describe such activities positively.
4) Rationalization: The most used rationalization is that financial crimes do not hurt other people. Fraudsters generally tell themselves they are only borrowing the money and plan to return it later without else being affected. Many fraudsters justify that because they had to do it to pay increasing family bills. Everybody doing it is frequently heard as an argument for wrongful systematic company behavior. Corporate criminals often consider laws to be an unnecessary form of government interference disrupting free market forces. They may even argue that breaking the law was essential for company’s survival. Employees also resort to rationalization for covering their crimes.
5) In few cases, crime is committed due to mental illness as one wish to harm the company.  Pure selfishness can also act as a motivation to commit fraud. Some people commit fraud just to show how smart they are. Some others think that they are destroying the system within as they are driven by an anti-capitalist ideology.
2. ‘The profile of a white collar or blue collar criminal is different from other typical street criminal’. Discuss
White collar crimes are committed by business and government professionals. These are financial crimes that involve nonviolent incidents. The fraudsters of white collar crimes command high degree of respectability and social status. According to Hall and Singleton, they are placed at an important position in the company, usually male, over 50 years old, married and highly educated. A white collar criminal does not look like a criminal in appearance. The characteristics of a white-collar criminal are as follows:
· Over 30 years

· 55% males,45% females

· Appear to be from a stable family situation

· Highly educated

· Most likely to have no criminal record

· Good mental health

· Positions of trust

· Comprehensive and full knowledge of accounting systems and their weaknesses

· Previous accounting experience
Blue collar crimes are usually committed by individuals from a lower social class. This is in contrast to white collar crime, which refers to crime that is usually committed by people from a higher social class. Blue collar crimes are those that are most commonly committed by people who are from a lower social class, such as blue collar workers. Blue collar workers don't have access to the same resources as white collar workers, so they tend to commit crimes that are immediate and personal in nature (i.e., robbery), rather than crimes that involve elaborate planning. 

Street crimes are crimes committed in a public place normally by individuals without any formal education or jobs. These involve shop theft, pick pocketing, robbery etc. The majority of street crimes are initiated by criminals seeking quick financial gains. These criminals are not well educated or well placed so that they are not in a position to carry out any organized crime. 
3. ‘Fraud is most common in organizations that have no controls, no trust, no ethical values, no profit and no prospect.’ Discuss
Lack of proper control systems in place is the main cause of fraud. Fraud is most common in organizations that have no controls, no trust, no ethical values, no future and no profits. The more these situations exist, the higher the risk of fraud becomes. Experimental evidence shows that the most common factor in all fraud is the lack of proper assignment of duties with no compensation controls; a situation commonly seen in small business units. Small businesses and establishments, such as charities, have a higher risk of fraud than any other business. This is because of the fact that they are more likely to have one accountant, no segregation of duties, and no compensation controls.
Employees in an organization must be educated to maintain high level of ethical values. An organization with no ethics will be prone to higher risk of fraud. Employees tend to imitate their heads. If their bosses cheat or steal, the employees are most likely to do the same. 

Laws must be rational and fair in application and must be enforced quickly and efficiently. Company strategies that are related to employee ethics, such as criminal laws, must be sensible, reasonable and should be planned to serve the company’s best financial interests. The rationality of any company’s fraud policy is that its terms should be understandable, the prohibitions and punishments should be applicable to serious and real situations, and the enforcement should be possible in a legal, efficient and effective manner.
Case Study
1. If the trader has actually committed the crime, what kind of crime it is?
Since the trader has no intention to harm others and his only intention was to get more sales through an impressive website, the crime could be classified under the category of situation dependent crime and the trader could be called a situation dependent criminal.
Very critical for understanding the psychology of situation-dependent criminals is to understand the key point that most of them carry out their frauds with no intention of doing harm and they believe that they are right in whatever they choose to do. These people might even convince themselves that what they are doing is for the betterment of the company and all those associated with it including investors, employees, creditors, and other stakeholders. Or they might believe that they deserve the rewards because they justify their crimes as unimportant, innocent, or reasonable. The trader in question would fall under this category.
2. How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?
A forensic expert can investigate a case like this by following the below mentioned procedures:
i) The trader might have purchased additional goods to manufacture these items. Forensic accountant can investigate into the purchases made by the trader and verify the purchase invoices. The closing inventory should match with the stock register by following the equation: Opening Stock + Purchases-Closing stock = Cost of goods sold. If there is any inconsistency in the stock records, forensic accountant can reasonably believe that some items are sold without invoices.
ii) If the trader has sold goods on cash, the cash register or bank records should reflect the additional cash inflow. Forensic Accountant can verify these documents and confirm that such additional cash inflow is recorded without any supporting documents justifying such an inflow of cash.

iii)  Once all these evidences are gathered, forensic accountant can interview the trader to get a confession that he actually committed the crime.
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