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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
i. Name the different kinds of transportation used for moving goods in supply chain?
rail, road, water, air, and pipeline
ii. Outline the benefits of using road transportation.
1-being able to visit about any location.
2-Although the maximum speed on roads is inadequate, this skill to give a door-to-door service avoids shift to other modes and can offer a shorter general journey time.
3-being able to use wide road networks. Unlike rail, these already survive, so users do not have to construct and sustain their own tracks.
4-vehicles do not have to keep to such stiff timetables, so they can go on trips at short notice and with slight planning.
5-road transport can usually carry loads up to, say, 20–30 tones. Though, the weight and mass limits mean that the road transport is more often used for smaller loads. These turn out to be relatively costly, so road transport is usually used for shorter distances.

iii. What are the different types of shipments used for transporting goods?
1-General cargo ships are the typical design, with large holds that take any kind of cargo. Most of
These are loaded by crane, though some have side doors that let vehicles to drive on and off.
2-Bulk carriers take large quantities of inexpensive bulk materials in big holds, such as grain or ores.
3-Tankers cart any liquid, but by far the main movements are oil, since of the economies of scale,
These ships are constructed as big as possible.
4- Container ships are particularly designed to bear standard containers and their capacity is
Commonly rated in TEUs (20-foot equivalent units) or FEUs (40-foot equivalent units). A typical
Container ship carries around 5000 of these, with larger ones carrying 10,000.
5-Ferries are typically RO-RO (roll-on roll-off) vessels that take road vehicles over comparatively short Distances.
6-Barges are towed at the back of ocean-going tugs. These are utilized for shorter routes where
sea circumstances are quite reliable
6-Combination ships - in addition to the particular ships, a lot of other designs are used, often to let
for leading patterns of trade. One helpful mixture is passenger/container, as the passengers are
Guaranteed priority treatment in ports.

iv. Which factors should be considered when choosing a mode of transport for transporting goods?

1-the nature of materials to shift the volume and distance.
2-Value of materials, as costly items lift inventory costs and support faster modes;
Importance, as even low-value items that would hold up operations need quick consistent
transport;
4-Transit times;
5-Reliability;
6-Cost and flexibility;
7-Reputation and stability of carrier;
Security, loss, and damage;
Schedules and frequency of delivery; and
Special facilities

v. Explain the different types of operations available for moving goods by air.

There are three major types of operation. The first kind is usual service: where main airlines use the cargo space in passenger aircraft that is not required for baggage. 
The second kind is cargo service, where operators operate cargo planes on usual schedules. The third type is charter operations, where an entire aircraft is hired for a specific delivery. In common with shipping, airlines have problems getting materials to and from their journeys. 
There are all kind of facilities situated around main airports for moving materials from sources onto the right planes, and then away from planes and out to consumers. Unluckily,
These transfers again take time, and can decrease the benefits of air travel.
Another crisis for airlines is their costs, over which they have very small control. They have a blend of high fixed costs and high variable costs.

2. What is intermodal transportation? 
Movement of containerized (unitized) cargo over air, land, or sea through the use of different transport modes (aircraft, truck, rail, boats, ships, barges, etc.) capable of handling containers. 
What are the key advantages of using this type of transport system?
1-Simplified transport and flow of goods
2-Easier and faster handling;
3-Genuine door-to-door service;
4Faster deliveries;
5-Reduced loss due to damage, misplacement, and pilferage;
6-Reduced packing costs;
7-Lower insurance costs;
8-Separation of incompatible goods;
9-Use of less congested routes; and
10-Improved transport encourages trade.


3. What is third party transport? Specialized transport businesses propose a variety of services to other companies. The benefit of this arrangement is that specialized companies operate the transport, leaving the organization to think of its core operations.
 Describe the advantages of using this type of transportation. (7)
Third Party Logistics is an effective way to reduce operational costs, and allow a company to focus on their core competencies. Outsourcing logistics operations to a 3PL provider adds to the bottom line for both the customer and supplier through accurate, well-managed inventory and supply chain solutions.
The advantages of using third party suppliers are: 
· The elimination of infrastructure capital and investment. 
· Access to expertise in the logistics field to allow users to achieve supply chain solutions with their customers that minimise total delivered costs. 
· Reduced inventory costs through improved management.
· Increased access to world-class resources, processes, services, and technologies.
· Economies of scale through sharing resources, volume shipping discounts, and increased shipment visibility.
· A strategic partnership with a company, whose core activity is specialising in logistics, allowing you to increase focus on your core competencies.
· The flexibility to respond quickly to changing market trends, changing business environments, and peak periods without major disruptions to distribution operations.
· Operational Key Performance Indicators (KPIs) can be easily captured and reported.
· Real-time integration of distribution system into ‘host’ system leading to accurate and timely data reporting – adding value to the manufacturing and marketing operations.
· Improved customer service through shorter shipment times.
· More scalable logistics operations and total logistics costs are clearly identified. Productivity gains through logistics being managed more effectively through the application of technology.
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