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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i. Exim policy – comes from combination of words ‘export’ and ‘import’. It is an important element economic environment; part of its policies; means export and import policies. Its aim is to increase export and decrease import. Furthermore, it is various from country to country, as the government is responsible for setting barriers and custom duties. 
1ii. The types of non – economic environment in the following cases:
A. Demand for new clothes increases during festive sessions - social environment – customers purchase clothes as gift because of the festive season, in addition they want to present new outfit for family and friends. Because of the festive they want to feel elegant, hence new clothes. Moreover, there are sales associated with particular festive, in this case Boxing Day, where shops drop the prices further to increase sales. 
B. Computer has outdated typewriter - technological environment – technological changes might make a product to become obsolete within relatively short period of time. Constant updates are presented in every trade, particular in electronic business. On the other hand, cost of computer may be still high for some percentage of customers, which make instant replacement procedure difficult (financial restriction).
C. Sugar factories are being set up where sugarcane is grown abundantly - natural environment – availability and usage of local source makes the selection of produced goods straightforward. Some cost related to resource transport is immediately reduced, which reduce cost and allows saving some asset, which may be allocated in another part of business. 
D. Availability of skilled labour in a particular region - demographic environment – different from region to region; related to access to education – a number of schools and universities as well as with demand for particular skills and capabilities. In addition, might be also related with natural environment/resources, like high level of unemployment outside the season in tourist places. 
1iii. Demographic environment of business influences the business activities by different factors. Each population is highly varied by characteristics as age, sex, size, net migration, birth and death rate. All of them affect demand for particular products and service. In addition, these factors influence available workforce skills and capabilities, as they create product and service. 
1iv. Business environment affects all areas of business. Firstly, it gives room for growth and provides resources. Secondly, creates opportunities and threats as well as shows strength and weakness of offered product/service. Next, forces continuing learning and development in order to improve goods and remain on the market. Next, brings competitors on market, which may affect product/service strongly or even take over customers. Finally, affects business image and brand (creates positive or negative association linked to the product). Business environment can be scanned by using PESTLE analysis to recognise external environment or SWOT analysis to identify internal factors affecting the organisation. 
1v. Social responsibility of business towards different groups means that business development is impossible without using of the resources of society. In return, the organisation has a certain level of responsibility. Moreover, customers have also expectations and needs which have to be met by organisation. 
· Towards the shareholders or owners – the profit should be fairly shared between contributors. The business also acts as representation of their name/brand and has to take care of positive PR and image. 
· Towards the employees – there is a psychological contract between an employee and employer where particular level of expectation is presented. Employees expected to be paid fairly and on time, have good working conditions and be respected for the effort they made to produce product/service. 
· Towards the customers – they expect that the product/service offered is the high quality and at reasonable price. Moreover, customers are currently aware of ethical trading, where some organisations check and ensure that every distributor in supply chain has ethical sources and no one is related to modern slavery. 
· Towards the government – the business is expected to pay taxes in timely manner, avoid corruption and bribery. In addition, all organisations are expected of hiring workforce legally, which also has the right to work in particular country. 
· Towards the community – business should contribute to community in return for resource usage as well as to support further development. It should also to protect local environment and support local community events, projects and activities. 
2. In my opinion, legal environment is one of the essential areas to concentrate on while starting or working on any business for certain reasons. Law affects every aspect of life, not only business activities. Law must be followed, as failure leads to claims and prosecution against the company, which can be damaging from financial point of view as well as organisation’s reputation. Firstly, determines terms and conditions of starting up a business, which makes enterprise effortless or difficult to run. Moreover, these results might attract or turn away potential investors, which have further impact on economy. Then it defines nature of business and ownership, where for every type there is a special are of law. Because the number of legal factors as terms, conditions, regulations, restrictions affecting every area of business is high, not all business are able to adjust, hence it cause threats and might lead to business failure. This is the reason why law cannot be ignored or disregard. Another crucial element of legal environment is employment law. It defines every legal aspect of employment life cycle (including terms and conditions of employment and employment status at the beginning of work) within the organisation. Failure to meet these conditions means a case against an employer can be taken to Employment Tribunal, where compensation is increased further when Acas Code of Practice had not been followed. Furthermore, this leads to financial issues as well as reputation damage. In addition, while working, an example of legal environment would be Health and Safety regulations. There are legal requirements which must be met by all employers, regardless of business nature. An employer has a legal, moral and financial responsibility towards employees. Failure to legal requirement leads to responsibility and accountability for workplace accidents, which also can be damaging from financial or reputation points of view. Finally, it is generally different for every country, which is especially vital for businesses operate on international market, as they must comply with multiple numbers of regulations. In the light of evidence I believe that legal environment is one of the essential areas to concentrate in any business. 
Case study
1. A) Limited liability company– it is a combination of corporation and partnership. One of the partners has a limited accountability for both success and failure of the business created by another partner. It is various from country to country, where some might require one partner with unlimited responsibility. In the case study, William could have a limited liability company, where we was only partially responsible for business failure. 
B) Partnership – two or more partners run the same business in order to achieve the same goals and objectives. In the UK there must be a nominated partner, who is responsible for managing tax returns and keeping business records. In the case study, if there is a partnership, both William and assistant manager personally shares responsibility for the business. 
2. The advantages of being a sole trader:
· High level of independence in terms of all aspects related to product/service offered by company – its brand, price, channel of distribution etc. 
· Complete responsibility for both achievements and failures
· Complete responsibility for financial condition of the company – profit does not have to be shared between stakeholders
· 100% shares are owned by sole trader, which is also related to high level of independence (the owner is not influenced by stakeholders)
· Business time and location flexibility
· Tailored style of product/service offered to customers, which makes it stand out and unique
3. The reasons why a third of sole traders cease trading within their first year of trading:
Financial – funds for growth/expansion comes from only one source – sole trader and generally it is limited; some additional funds might be granted, but certain requirements needs to be met, which might be difficult for new business. Loans and interests have to be repaid, which add additional cost to product/service in order to financial stability.  
Responsibility – one person is responsible for running whole business and its outcomes which is time consuming and creates burden of paperwork. Cost of hiring additional skilled person being responsible for administrative side of business might be too high. 
Customers’ expectations – might be changeable, recently customers are demanding and their expectations are high – to meet them correctly and quickly the organisation must response immediately, which also bring additional cost; on the other hand the organisation might not meet customers’ expectations and hence product/service is not purchased
Research – in order to understand customers’ expectations, research should be run to recognise customers’ needs before a product/service is launched. In addition, knowledge of market, competitors and similar products/service is crucial, as they may be a threat to business. 
Competitors – there are many companies who are competitors for the business. In order to remain on the market, the organisation should stand out by offering excellent product/service as well as attract and retain customers. Sole traders are usually small business and their competitors are generally mature, stable organisations with existing customers, which can take over potential customers. High number of businesses means not every sole trader will be notice and recognise by customers on the market. 
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