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1.

i. Basically traditional projects involve a large majority of the team members working in a single location for the same organisation. On the other hand, an international project describes a project that involves team members located across country borders working on the same project.

ii. According to Mike Rolfes a virtual project “is the system by which virtual teams collaborate for a finite period of time towards a specific goal”.  Furthermore, it is a  project in which team members are dispersed geographically and potentially on other dimensions, and are working together to accomplish a specific task under time and resource constraints.

iii. Although managing international projects can be rewarding, however they are also challenges. These include:

· Language 

· Time zones

· Cultural roles and responsibilities 

· Collaborative tools (e.g. for communication)

· Virtual teams

iv. While some uphold the definition of global leadership as “the interdisciplinary study of the key elements that future leaders in all realms of the personal experience should acquire to effectively familiarise themselves with the psychological, physiological, geographical, geopolitical, anthropological and sociological effects of globalisation” However, some scholars argue on the parameters to define global leadership. It is agreed by most that a global leader is an individual who inspires a group of people to willingly pursue a positive vision in an effectively organised fashion while fostering individual and collective growth in a context characterized by significant levels of complexity, flow and presence. 

v. Generally, trust building is a slow process, but it can develop with open interaction and good communication skills. Trust supports and facilitates communication and vice versa. In addition, it can be considered as a foundation that enables people to work together, and it is an enabler for social interactions. It can also improve team performance and increase the probability of creating successful companies (Mäkipeska and Niemelä, 2005). On the other hand, a lack of trust may negatively impact communication, delegation, empowerment, productivity, and results (Erdem et al., 2003). 

vi. Global team leaders are required to have the following : 

· Culture awareness

· Proven leadership when working with virtual team members

· Good communication skills 

· Team building skills and motivational 

· Ability to delegate tasks 

· Problem solving skills 

· Trustworthiness 

· Tolerance 

· Good organisation 

· Self-efficacy   

vii. Sources that contribute to the generation of conflict in global projects include organisations (structure and mandate), multiple locations, languages, time zones and cultures. In addition, differences in values, attitudes, needs, expectations, perceptions, resources, and personalities.

2. Since conflict is an integrated part in the project environment, its management is supposed and should be considered from the very beginning of the project. Using the information retrieved by the article in the web pages listed below Project Managers can find a very useful tool in conflict resolution.

http://www.mindtools.com and http://www.mentalhealthforum.net

This is if they follow the five steps described below:  

· Step one is to set the scene Invite the conflicting parties to a discussion or meeting after the objective and fundamental issues of the discussion are identified. It is important to embrace the role as mediator during this process.

· Secondly, gathering information will empower an unbiased decision. 

· Thereafter, when the problem is not clearly stated and agreed, it is rather possible that people will get disorientated during their effort of conflict resolution. Therefore a formal acknowledgement to agree the problem is required. 

· Resolving the situation will follow after and this challenges the project leader to address the problems. 

· Negotiating a solution will result since usually people are not willing to give anything until they are sure they are taking something back. In order to cover that, negotiations should be guided and controlled by an impartial third party of the conflict.    

Apart from the above the project leader must document and communicate the conflict resolutions as well as document the lessons learned during the conflict management process. 

3. According to author Jean Binder, “The different locations and organisations participating in a global project can have diverse methods and tools to gather information about time, cost and project performance. The program or project office may need to define manual or automated processes to combine the information available in different formats, to produce consolidated reports and performance summaries”. Furthermore, “Global projects will benefit from a standard method, to be used by all project team members, when recording the time spent for each work package and when reporting the cost items”.  In addition, the implementation of automated project management information systems may bring many benefits to global projects. During project execution, these systems can help the project manager, to collect project information, by:

· providing a central place where project team members can store all project documentation;

· allowing the use of electronic forms, where the project team members will enter information on project milestones and deliverables in a structured and standardised format;

· [bookmark: _GoBack]providing databases that will store this information and will be available for queries by different stakeholders;

· integrating with other office software suites, and prompting team members to enter information on due actions, issues and risk items.

Apart from the above, online meetings are another important source of project information. When it comes to distributing information to the global stakeholders, several approaches can be used. One possible and common approach is the preparation of a project dashboard, published with the following structure:

· Level 1 – overall status: This is used to present the actual status and the evolution of the main relevant project performance items over time

· Level 2 – detailed analysis and list of additional references: This is applicable depending on the audience, where more explanation will be required for a complete understanding of the charts and acronyms.

· Level 3 – detailed information: the last level of information will be the documents that were used as a basis when producing the summaries on the previous levels.

Added to the above, exchanging project information will be fundamental for instance during critical periods, usually in the weeks or months leading up to the completion of major deliverables In addition, a valuable source of information on intangible performance items is the lessons-learned process, which focuses on identifying project successes and failures. 
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