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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here: 
1. Answer the following questions: (20)
i. What do you understand by inventory management? 
If I was working on a building site every house I sold would have a two year warranty on all materials so I would have to keep materials in stock for this you can work out what you will need more off my the number of repairs you do on other plots and how long for. This will tell you what was a good product and what was not this will help with managing stock cost and ordering  anything like appliances and windows and any other product that is under warranty will come down to the company that fitted them but be booked in through the main contractor
ii. How would you maintain spare parts inventory on a construction project? 
all materials that was ordered would be stored in containers kept dry and under lock and key and in the site compound nothing would be stored on the floor and anything that was stored there would be a record so you would know what you had instead of looking all the time.
iii. What are the advantages of interchangeability of spare parts? Also, List the
problems of establishing interchangeability of spare parts? 
The advantages of having interchangeability of spare parts are that you can keep a machine running even if the company that built it went bust but one problem can be the cost that other companies can charge as there will be price wars
iv. Why is lubrication of equipment important? 
[bookmark: _GoBack]Lubrication of plant will reduce incidents of breakdown and improves the productivity of equipment and save you money in the long run.

v. What is the utility of a data bank? 
It is important to keep records of all data banks of all aspects of construction projects this will help you with material checks plus personnel to see who has been off a lot and who has signed off what jobs so if there is any problem you will know who was in charge at the time other forms would be equipment repair history
Shop repair order
Service station report
Daily operator inspection report
Operator report of equipment deficiency
2. What are the requirements of lubricants? How should lubricants be stored? (5) 
Lubricants should be stored in doors dry away from high temperature winds dust and in a vented room but if stored on site in a compound kept of the floor and covered.
3. What are the general rules of equipment replacement? (5
Repairing equipment is based on whether the serviced machine can generate significant revenue or not decisions on repairing or replacement of equipment could be reasonably made with the assistance of previous guidelines or by analyzing specific equipment’s.
























Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	
	Date
	




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




