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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
                                                              Assessment # 2
1. Give short answers for the following questions: (14)
1.i. Outline the activities involved in logistics.
Procurement or purchasing, *Inward transport or traffic, *Receiving, *Warehousing or stores, *Stock control, *Order picking, *Materials handling, *Outward transport, Physical distribution management, *Recycling Returns, and waste disposal, *Location, *Communication. 
1.ii. What is meant by the term ‘cross docking’?
Cross-docking directs the supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles. Conventional warehouses shift materials into storage, maintain them until required, and then, move them out in accordance with demand. 
1.iii. Briefly describe the main aims of logistics. 
This term is also known as supply chain management, Usually logistics is supposed to have narrower scope having being restricted to a single organization than supplies chain management that is supposed to be associated to more than one related organizations.
1.iv. Which activities are included in Stock Control Procedures?
It creates regulations for inventory. It also monitors the stored material, the, stock level, customer service, order timing, order sizes, overall cost and so on.
v. What is the importance of communication in a supply chain?
The entire supply chain runs through communication and passing information regarding customer demands, products, need of material movement, problems, stock levels, costs, timings, and so on. Along with flow of materials, the smooth flow of communication is also essential. According to many logistics managers, maintain the coordination and communication for effective movement of goods is very challenging.
1.vi. How are logistic activities organised in different sizes of organisations? 
  The arrangement of activities varies from organization to organization but there is without doubt no single ‘best’ way. The scale of logistics activities also depends upon scale of organization. Logistics in organisations appear in different forms.
1.vii. How do logistics affect the price of products? 
   Logistics can actually justify the pricing of products by making sure that it is readily available in the market, speedy delivery and shorter lead time. It will also help to make organization’s appealing products to get reward price. 
2 “Logistics are essential for every organisation.” Discuss this. (4)
It is the time based allocation of resources or the long term management of the entire supply chain. The SUPPLY-CHAIN represents a chain of activities and events that aim to serve customers materials needs. 
Logistics managers basically perform two major functions: A. They need to carry out the procedure for movement of materials into, within and outside the organization. B.They are required to keep these procedure and movement of materials as efficient (well organized) as possible. 
The terms “efficient” is a bit vague. People usually refer this term to minimum input and wastage, low cost, higher productivity, quick delivery and few mistakes.
The success of any business depends upon its customer satisfaction. If it does not please customers, it is doubtful to stay alive in the long term, left alone making profit, more shareholder value, have more return on assets, or attain any other means of success. Unfortunately, customers see any business or a product in a whole package consisting of easy of buying, styles, delivery, defects, quality, price, features, and sales staff. Most of these factors greatly depend upon effective functioning of logistics department. So, a good customer service and care is not possible without logistics as it arranges and looks after the movement of materials in the best possible way in order to satisfy the customers to the best. Therefore, the overall objective of Logistics is to offer a high quality of service with lowest possible costs for customers.
3 What are some ways in which logistics can improve on issues related to environmental protection? (4)
There is rising concern about, energy consumption, urban expansion, water pollution, air pollution, and waste dumping. Logistics does not hold a good standing for environmental safety –demonstrated by the releases from weighty Lorries, employment of green field locations for warehouses, calls for new road building, utilization of wide-ranging packaging, ships unlawfully flushing their energy tanks, oil spillages from tanker accidents, and so on. 
On the optimistic side, logistics is shifting to ‘greener’ practices. Businesses use more energy efficient means of transport, control drain emissions, recycle packaging, switch to environment friendly options of transport, boost recycling through reverse logistics, add security features to ships, expand brown-field sites, using more natural products in the production and so on.

Case Study
C.1. Why do all the logistics costs seem to be rising at the same time when the quantity of the order is reduced?
Chris did discus this question with the transportation manager who was not so sure. ‘It is much more efficient for me to bring larger quantities into the company’, he said. ‘If you reduce the average order size, the transport costs will rise. Our budget is already being squeezed, as we have to pay for expensive express deliveries of materials that production classify as urgent. If you lower the order size, there will be more shortages, more express deliveries and even higher costs.  
 
C.2. What do you think are the basic problems in McDonald Timbers?
The main problem of McDonald company is the lack of communication, because the problem had reached the customer complying about the late delivery. Chris did ask each department about the same question, each one of these department has a different type of problem and it seems that no one knows each other’s problem. 
Production manager: suppliers were late in delivering certain types of wood.
Warehouse manager: stocks are high.
Transportation manager: If you reduce the average order size, the transport costs will rise.
Major suppliers: late payments.
Accounting section: the company’s inventory and transport costs are so high that we are short of cash. We are delaying payments to improve our cash flow.
Marketing department: the main problem that causing all these problems in the first place was the marketing department, the late customer deliveries which had started his investigation, was actually caused by poor sales forecasts by the marketing department. They had seriously underestimated demand, and planned production was too low.

C.3. What would you recommend Chris to do?
1* Improving communication the companies departments are related if one of them has a problem it will affect the sooner or later. With the passage of time, logistics has change observed nowadays is the use of latest technology on an increasing basis. The technology is directly getting involved in movement of materials, for example, electronic guidance system and packages identification. In the past, organizations had to rely on a manual system and paper works for generating material description, price request, orders, invoices, conformations, agreements, and so on. It used to take lots of time and was still not error free. In last few decades, latest and advanced technologies have shifted the entire system from manual to electronic mode. 
2* Improving customer service the customer satisfaction is very important.  Enhance the sales forecasts and the production planning of the company. Every organization wants to keep its logistics cost to the minimum level. Lower cost ensures competitiveness and satisfaction of customers as most of them want to buy products at lower prices. Lower cost enables business to sell its products over broader geographic areas, for example, Japanese manufacturers usually keep lower transportation cost so as to achieve market competency and advantage in pricing as compared to local producers in other regions. 
3* Enhance the sales forecasts and the production planning of the company.
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